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BACKGROUND 

 
 

1. General 

1.1. The State of Rajasthan is bestowed with rich and diverse 

animal resources, including poultry and wild life, which contribute 

significantly to its gross domestic product.  The contribution to the 

domestic income from livestock dependent out-put, is more than 

50% of the total income from agriculture sector. Realizing the 

importance of livestock sector for sustainable development of socio-

economic growth, especially at rural households, the Government 

of Rajasthan has established a separate University for Veterinary 

and Animal Sciences by the name of the Rajasthan University of 

Veterinary and Animal Sciences (RAJUVAS).   

1.2. The University came into being on 13th day of May, 2010 

with Head Quarter at BIKANER.  The University was carved out of 

the existing Swami Keshwanand Rajasthan Agricultural University 

(SKRAU), Bikaner in the State, by transferring entire educational, 

research and extension education wings pertaining to livestock 

sector, to the newly created RAJUVAS. Besides, one Veterinary 

College and LRS at Navania-Vallabhnagar (Udaipur) of MPUAT 

were also transferred to this University.  

1.3. Thus, the University at the time of its establishment had in 

its fold two Veterinary Colleges (one from MPUAT), one Research 

Center on Livestock Health and Production (RCLHP) (now upgraded 

to the Post Graduate Institute of Veterinary Education and 

Research-PGIVER), Jaipur, six Live Stock Research Stations 

(LRSs), 5 of which were from SKRAU, viz., CVAS, Bikaner, 

Beechhwal (Bikaner), Kodamdesar (Bikaner), Nohar 

(Hanumangarh) and Chandan (Jaisalmer) and one at Navania-

Vallabhnagar (Udaipur) from MPUAT along with the transfer of all 

teaching, research, extension and trainings components with their 

financial commitments. In addition, the responsibilities to manage 

all affiliated teaching units as per the provisions of RAJUVAS Act, 

2010 (6 existing private veterinary colleges and some 60 Animal 

Husbandry Diploma institutions) were transferred to this 

University.   

1.4. During the last 6 years the University has expanded multi-

dimensionally by enhancing educational programs in qualitative 

and quantitative terms, created two more LRSs (Bojunda-
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Chittorgarh and Dug-Jhalawar) and added twelve Veterinary 

University Training and Research Centers (VUTRCs). In addition, 

UG admissions at PGIVER, Jaipur were provided in the academic 

session 2015-16 following the budget announcement of Hon’ble 

CM in 2015-16 along with the ongoing PG programs.  

1.5. In the first phase, the University has meticulously covered 

less privileged districts, including tribal, to make the availability of 

expert services at their door steps. The Government’s agreement in 

principle for creating one VUTRC in each such district of the State, 

where, there is no campus of the University, has already been 

reflected in 12th Five Year Plan documents. Total 12 such centers 

have already been established and the University is contemplating 

to add @ 5 new centers per annum. Apart from VUTRCs, the 

University has got sanctioned one KVK at Nohar, Hanumangarh 

from ICAR. At the time of establishment, no KVK from any of the 

Agricultural Universities was transferred to the RAJUVAS. 

1.6. The mission of the University has been “Augmenting livestock 

productivity and sustainability in Rajasthan”. This will call for 

enlightenment and empowerment of students by imparting 

advanced knowledge in the fields of livestock sector; and adopting 

innovative, efficient and effective strategies especially suited to the 

geo-agro climatic conditions of the State. The University will strive 

for creating rural employment, economic prosperity and well-being 

of the resource-poor farming community in the State through 

viable and vibrant research and impact making extension 

education services, besides growth oriented and faculty-friendly 

practices. It will also contribute to public health research and 

practices with an ultimate aim to nutritional and livelihood 

security. Further, the University is establishing advanced 

laboratories regionally for detection of feed, fodder, milk and meat 

adulteration.  

1.7. The University endeavors to become a Center of Excellence in 

its field of specialization, along with contributing to the State’s 

economic growth & development. Besides, providing boost to 

livestock developmental programs, it also has the responsibility to 

provide techno-business personals for up scaling industrial growth 

as well as entrepreneurship development for self-employment. 

Thus, the University has to gear itself to adjust to the emerging 

challenges of livestock and allied sectors and to strive for fulfilling 

farmers’ aspirations.  
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2. Genesis of IEA Committee 

2.1. The University in order to adopt a pro-active approach has 

thought it proper to get external input to reshape its policies and 

programs and develop a roadmap to enable it to translate these in 

definite time frame. It speaks confidence of the University to offer 

itself for external review just after completion of 5 years of its 

establishment.  In this context, the BOM of the RAJUVAS in its 

meeting held on 13.06.2014  vide resolution no. 13/Q (Annexure-1) 

has decided to get review of the University by external peers in the 

form of an Internal Environment Assessment Committee (IEAC) for 

enhancing quality of services and functioning of various units of 

the University. It was expected that the Committee will 

comprehensively review the existing status and suggest short term 

and long term development paths so that University is able to fulfill 

its mission and goals more expeditiously and effectively. The 

Registrar, RAJUVAS conveyed the decision the BOM vide its order 

No. F. (99) /RAJUVAS/ Reg/ 2015/ 439 dated 30.06.2015 

constituting the following Committee: 

1. Dr. A. P. Vyas, Former ADR, Gujarat Agricultural University, 
A-22 Shastri Nagar, Bikaner. 334001 

2. Dr. J.S. Bhatia, Former ADG, ICAR, B-101, Sector-2, Plot 3C, 
Mandakini Apartment, Dwarka, New Delhi-110075 

3. Dr. Umesh Aggarwal, OSD to VC RAJUVAS, Jaipur-Member 
Secretary 

3. Terms of Reference: 

3.1. The Terms of Reference of the Committee were: 

1. Visiting and observing the functioning of all the units of the 
University; 

2. Recommending the areas of improvement for enhancing the 

quality of services; 

3. Recommending the areas of improvement for efficient 
functioning of various units; 

4. Suggesting future course of action for the University to have 
an overall improvement in teaching, research and extension; 

and 

5. Any other ‘term of reference’ as provided by Hon’ble Vice 
Chancellor during the course of assessment. 
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4. Functioning 

4.1. The Committee had its first meeting with the Vice Chancellor 

to discuss the action plans on the modus operandi of the 

Committee. Accordingly, the Committee structured a definite plan 

to accomplish its assigned task effectively and expeditiously.  The 

Committee had interactive meeting at the University headquarter 

with University authorities consisting of the Vice Chancellor, 

Registrar, Comptroller, Director of Research, Director of Extension 

Education, Director Works, Deans, Heads/ In-Charges of LRSs etc. 

All the University unit heads made power point presentations 

highlighting their salient activities and the progress made after the 

establishment of the University. Further, bilateral interactions 

helped the Committee to chalk out its visits and meeting plans. 

The IEAC visited the University Head Quarter and different 

campuses and interacted with various functionaries of the 

University and students. (Annexure-2) 

5. Presentation of the Report 

5.1. The documentation of the Report of the Internal 

Environment Assessment Committee (IEAC) runs in two volumes: 

5.1.1.Volume-1 is a primary (base) document that has been 

synthesized after detailed assessments made by the 

IEAC, on the basis of the information provided by the 

University, physical assessment at various units of the 

University Institutions and the University (compiled in 

volume-2 A & 2 B), governance tools (Act, Regulations 

Guidelines), the VCI Act and Regulations framed 

thereunder, ICAR Model Act and academic guidelines 

issued from time to time, State policies and programs 

etc. In addition, the Committee has physically assessed 

various University Institutions/Units and held 

interactions with cross section of University 

functionaries, students and stake holders. This part of 

the report has three sub- sections, the first being the 

Executive Summary, the second one deals with 

Observations And Suggestions after critical analysis, 

for every Unit of the University as well as holistic views 

on the existing status of the University, and the third, 

Recommendations on the basis of its strength as well a 

gap analysis. 
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5.1.2.VOLUME-2 A & 2 B are the supplementary documents 

of which Vol 2 A contains the base information 

provided by the University that runs into 20 chapters, 

the salient of which include University set-up, 

governance, livestock scenario of the State vis-a-vis 

National projections, governance mechanisms, 

administrative set up,  teaching Institutional layout of 

veterinary and animal sciences, dairy technology and 

fishery sciences. It also contains chapters on research 

and transfer of technology including status of livestock 

farms, technology generation and dissemination units, 

financial health, estate organization, library & 

information units, student counseling and placement 

and recognitions, awards received by the students, 

staff, Colleges, Institution/ University. 

5.1.3.Vol 2 B of the document contains enlistment of various 

Publications (scientific/ reviews/ technical books, 

popular articles and news items) published by the 

faculty. It also contains list of reports, bulletins, 

newsletters, compendiums etc. published by the 

University / public relation cell or by the institutions 

or individual.  
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I. EXECUTIVE SUMMARY 

 

 

1. General 

1.1. The University in order to adopt a pro-active approach has 
thought it proper to get external input to reshape its policies and 

programs and develop a roadmap to enable it to translate these in 
a definite time frame. In this context, the BOM of the RAJUVAS in 

its meeting held on 13.06.2014 vide resolution No.13 / Q 
(Annexure -1) has decided to get review of the University by 
external peers in the form of an Internal Environment Assessment 
Committee (IEAC) for enhancing quality of services and functioning 
of various units of the University. It was expected that the 

Committee will comprehensively review the existing status and 
suggest short as well as long term development paths so that the 
University is able to fulfill its mission and goals more expeditiously 

and effectively. 

1.2. The University, in its first meeting with the IEAC provided 
complete update to the Committee with respect to the governance 
and financial management system, institutional layouts and their 

structural relationship with the University headquarters as well as 
between the institutions. The University made available copies of 
relevant documents including its Act, Statutes and Annual Reports 

since its inception to the members of the Committee. The IEAC 
meticulously reviewed the existing scenario by visiting all the 

University institutions including farms (LRSs) and newly 
established Veterinary University Training and Research Centers 
(VUTRCs), held meetings with the University functionaries, College 

authorities, faculty, non-teaching staff and students, and verified 
infrastructural facilities at the Colleges, Teaching Veterinary 
Clinical Complex (TVCC), Farms, Hostels, Instructional processing 

plants, Library, LRSs, VUTRCs etc. The Committee also sought 
views from all segments of the University and College authorities 

on the existing status and noted their suggestions in respect of 
steps likely to be initiated for future development.  

1.3. The University came into being on 13th day of May, 2010 
with Head Quarter at Bikaner.  The University was carved out of 

the existing Swami Keshwanand Rajasthan Agricultural University 
(SKRAU), Bikaner in the State, by transferring entire educational, 
research and extension education wings pertaining to livestock 

sector, to the newly created RAJUVAS. Besides, one Veterinary 
College and LRS at  Navania-Vallabhnagar (Udaipur) of MPUAT  
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were also transferred to this University. Thus, the University at the 
time of its establishment had in its fold two Veterinary Colleges 

(one from MPUAT), one Research Center on Livestock Health and 
Production (RCLHP) (now upgraded to the Post Graduate Institute 

of Veterinary Education and Research -PGIVER), Jaipur, six Live 
Stock Research Stations (LRSs) 5 of which were from SKRAU, viz., 
CVAS, Bikaner, Beechhwal (Bikaner), Kodamdesar (Bikaner), 

Nohar (Hanumangarh) and Chandan (Jaisalmer) and one at 
Navania-Vallabhnagar (Udaipur) from MPUAT along with the 
transfer of all teaching, research, extension and trainings 

components with their financial commitments. In addition, the 
responsibilities to manage all affiliated teaching units as per the 

provisions of RAJUVAS Act, 2010 (6 existing private veterinary 
colleges and some 60 Animal Husbandry Diploma institutions) 
were transferred to this University.  Animal Husbandry Diploma 

Institutes are catering the need of producing Para-professionals to 
support, livestock, dairy and poultry sectors of the State.  

1.4. The University is primarily mandated to impart quality 
education in diversified spectrum of veterinary and animal 

sciences; plan, coordinate and undertake research; developing 
technologies for promotion of livestock health and production and 
effectively transferring these to the livestock owners and to develop 

centers of higher learning, research and extension. It is also the 
responsibility of the University to provide techno-business 

personals for up-scaling industrial growth as well as 
entrepreneurship development for self-employment. 

1.5. The University has marched forward in right direction soon 
after its establishment. During the last 6 years the University has 
expanded multi-dimensionally by enhancing educational programs 

in qualitative and quantitative terms, created two more LRS 
(Bajunda-Chittorgarh, Dug-Jhalawar) and is targeting for Kumher 

and Dholpur. It has added twelve Veterinary University Training 
and Research Centers (VUTRCs). In the first phase, the University 
has meticulously covered less privileged districts including tribal to 

make the availability of expert services at their door steps. As on 
today, RAJUVAS has one of its campuses in 17 out of 33 districts 
of Rajasthan. The Government’s agreement in principle for creating 

one VUTRC at each such district of the State, where, there is no 
campus of the University, has already been reflected in 12th Five 

Year Plan document. The University is contemplating to add @ at 
least 5 new Centers per annum. Apart from the VUTRCs, the 
University has got sanctioned and made operational one KVK at 

Nohar, Hanumangarh from ICAR. In addition UG admissions at 
PGIVER, Jaipur were provided in the academic session 2015-16 

following the budget announcement of Hon’ble CM in 2015-16 
along with ongoing PG programs.  
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1.6. The University has been successful is managing grants from 
the ICAR and other funding sources, major of which being RKVY, 

by structuring programs that are likely to yield dividends for the 
benefit of livestock and rural development. The University is 

managing almost 50% of the grant from funding sources other 
than the State plan of GoR. The Committee also expresses 
satisfaction that the major resource utilization is directed towards 

strengthening its teaching, trainings and research activities. 
Despite, the fact that RAJUVAS is marching in right direction; it 
has truncated manpower in all spheres. This University has 

overcome Challenges by fast expanding in education, livestock 
farm research, technology transfer through training and operating 

training and research centers in many districts of the State are 
required to be constantly energized by providing competent and 
qualified human capital. Further, allocations are required to be 

appropriately enhanced on continuous basis for infrastructural 
developments to meet other needs. Since the University is on firm 

footings, it has to expand further to address to vital issues 
concerning livestock sector. With ever changing national and global 
scenario, RAJUVAS has to retune some of its policies and 

programs as per the need of the State and the nation. 

1.7. The Committee, after having made in-depth assessment and 

keeping ground reality in view, has no hesitation in making a bold 
statement that the University, right from the time of its inception, has 
adopted a progressive path and marching forward effectively on its 
committed mission and goals to augment livestock productivity and 
sustainability in the State. It is noteworthy to state that, it would 

not have been possible to grow rapidly, but for the support, 
guidance and patronage provided to the University by the State 

Government as well as the Chancellor from time to time. The 
University making its presence in Top Ranking 100 list released by 
the Union Ministry of Human Resource Development (MHRD) and 

achieving 6th rank in the Country in the Category of Teaching, 
Learning & Resources (TLR) is laudable achievement. 

1.8. After detailed review and analysis the Committee has 
suggested various steps for policy retuning, structural 

transformations, re-organization, revamping certain programs in 
order to make the University vibrant, productive, and more visible 
in relation to fulfilling the present and future needs. The 

Committee is of the firm view that if these recommendations are 
implemented in reasonable time frame, the University would be 

able to establish itself as an ideal center of learning in livestock 
sector nationally and globally. The University shall be able to 
march forward only if the Union and State Governments in unison 

appreciate the urgency of providing much needed strength and 
support to the University. Further, the Veterinary Council of India 
(VCI), the Indian Council of Agricultural Research (ICAR) and other 

scientific and funding organizations are required to revisit their 
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norms and procedures to make the system conducive for overall 
growth of the Colleges and Universities. 

2. Suggestions and Recommendations: On the basis of in-depth 
analysis, the IEAC put forth the following implementable 

Suggestions and Recommendations: 

2.1. Policy implications (Link III-2): Primary focus of the 
University is to produce human resource; that have requisite 
knowledge, skill, competence and ability to swiftly adjust to the 

ever changing demands of livestock and allied sectors. In order to 
strengthen education-research-extension synergy, the IEA 
Committee is proposing certain structural and functional 

modifications/ changes to retune its policies and programs. These 
include: 

2.1.1.Establishment of the Directorate Of Animal Health 
Management: The Committee is of the strong view that 

in order to be proactive in meeting the national and 
global challenges under the fast changing world order 

and for according greater thrusts on the concept of 
‘ONE HEALTH’, there is a dire need to make structural 
and functional changes in the existing set up by 

integrating clinical, Para- clinical and other inter 
related components into a composite functional unit. It 

is thus suggested that the University may create the 
Directorate of Animal Health Management (or by any 
other suitable name) by bringing Clinical, Para-clinical 

and public health and other allied units under its 
umbrella. The Directorate will have the following major 

components:  

(i) Multi Facility Veterinary Hospital Complex (MFVHC), 

and  

(ii) Diagnostic complex- Centre for Disease Diagnosis, 

Monitoring and Surveillance. 

2.1.2.Further, the Committee is of the very strong view that 

all out efforts be made to develop ‘Integrated Centre of 
Biomedical Research (ICBR)’ in collaboration with 

medical counterpart and other allied bio-scientific 
groups. Such a center would make an ideal beginning 

for ‘One Health’ concept in this Country. The central 
and State governments, the VCI, ICAR, MCI, ICMR 
besides, the WHO and the OIE may be approached in 

facilitating establishment of a viable unit, the one of its 
type in the Country. 

2.1.3.Post-Graduate Institute of Veterinary Education & 
Research (PGIVER), Jaipur is proposed to be developed 
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as the Centre of Excellence in Higher Veterinary 
Education, mandated to provide graduates/post 

graduates in diversified spectrum of livestock and 
allied sector possessing skills and knowledge in cross 

section of cutting edge technologies. Besides, it should 
be charged with the responsibilities of regularly 
structuring need based ‘on campus’ and ‘off campus’ 

Post Graduate Diploma/ Certificate Programs for skill 
development to promote entrepreneurship and 

business activities in following areas of livestock 
sector, viz., livestock product (Meat, Milk) technology, 
animal feed processing and commercial poultry 

production, specialized clinical & diagnostic courses 
etc. Looking to the need of more land under this 

Institute for fulfilling envisaged mandates, for desired 
growth and for fulfilling mandatory requirements of the 
VCI, the University is required to take-up issue of more 

land allotment with GoR. 

2.1.4.The ongoing project on ‘‘Milk quality testing and safety 

aspects’ sanctioned under RKVY is an excellent hi-tech 
facility. Such laboratories are rarely visible at other 

sister organizations in this Country. This facility can 
be further strengthened to work in the fields of 
Biotechnology & Nano-technology center. The 

University may get it accredited through a national 
agency as the ISO/NABL/ Food Safety Standards 

Authorities of India (FSSAI). 

2.1.5.The existing TVCC of PGIVER should be strengthened 

and upgraded to a multi-facility hospital. Jaipur has a 
sizable population of pet and companion animals and 
thus an Advanced Clinic for Pet and Companion 
Animals is suggested to be made operational at its B-2 
By Pass campus. University may also venture to create 

sub-centers of some of its ongoing Centers located at 
Bikaner, like,  Wild life management, space based 

technology, livestock biodiversity, disaster 
management etc. units at PGIVER and Navania-
Vallabhnagar campuses as well.  

2.1.6.Besides, an excellent Museum at Bikaner, the 
University may create a National Livestock Museum at 

Jaipur. It being the capital of Rajasthan; may attract 
large number of tourists from all around the globe. 

2.1.7.Creation of the Research Centre for Climatic Resilience 
in Livestock (RCCRL): The State has diverse climatic 

conditions varying from extreme hot and dry climate 
with low precipitations, especially in northern  part of 
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Rajasthan while hot humid, marshy with relatively 
high precipitations with the other extreme in southern 

part. Climatic conditions are the primary determinants 
of adaptability of all living beings including animals 

and plants. It is quite apparent that Indigenous 
livestock are capable of sustaining not only health but 
have the capacity to optimize production in ideal 

nutritional and mange mental conditions in their home 
tract. The animal is capable of expressing full genetic 
potential well within the thermo-neutrality zone. There 

is a greater bearing on livestock due to climate change; 
and thus the Committee is of the strong view that a 

Centre for Research on Climatic Resilience in Livestock 
be established in Rajasthan. The University/ State 
government may seek central assistance in 

establishing this center. 

2.1.8.Creation of Institute on Poultry Education, Research and 
Extension Education; Growth of poultry has been 
phenomenal. It has virtually gained an industrial 

status. The demand of raw Poultry and it frozen 
products and by-products including eggs has virtually 

flooded the markets of cosmopolitan and big cities 
during the last couple of decades.  There is a dire need 
to create an Institute on Poultry education, research and 
extension.  

2.1.9.It is desired that there should be a separate Directorate 
of Lower education (within or without the University) 
for Effective Management and quality control of 

ongoing Animal Husbandry Diploma program offered in 
69 Institutions spread in throughout the State. 

Presently, the senior faculty is diverted to manage this 
gigantic task and thus their potentials not optimally 
utilized in his/her specialized field. 

2.1.10. The University may establish a College of Food 
Science and Dairy Technology. The emphasis should be 
dual fold while simultaneously emphasizing on science 
& technology on Dairy production management and 

technologies of food (especially livestock origin) 
processing. The University can tie up with one RCDF 

Plant which would enable it to share vital 
infrastructure and expertise of RCDF Plant. 

2.1.11. Fishery Sector has gained a great momentum 
during the last 2-3 decades outside the marine and 
coastal zones of the Country owing to high nutritive 

value and a remunerative avocation. Inland fishery has 
become an important component of mixed farming 
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system across the Country. Further, ornamental 
fishery is capturing market in cosmopolitan and big 

cities in India. It is suggested that a College of Fishery 
Sciences be established preferably around Jhalawar, 

Kota, or Bundi areas.  

2.1.12. Establishment of the Livestock (Agriculture) 
Technology Information Centre (LTIC) on the pattern of 
ATIC of ICAR, created at the entry gate of most of the 

State Agricultural Universities and ICAR institutes, 
should be established at this University. The 

Committee is of the view that the vacant land on the 
right hand site outside the main entry gate measuring 
86x35 meters is the most ideal site to house this 

center. The University information dissemination and 
advisory cell can be located here. Besides, the 
University sale counter (for its product, by-products, 

literature etc. can be created at the center. 

2.1.13. Since the jurisdiction of the University is entire 
State and the University has extended in 
multidimensional way to cover the entire spectrum of 

activities in teaching research and extension, the 
Committee is of the view that besides the main campus 
at Bikaner, Jaipur and Navania-Vallabhnagar 

(Udaipur) (where vet. colleges already exist) should be 
made as Capital and South Campus, respectively. 

Besides, Dean of the College, Additional Directors of 
Research and Extension Education, Resident Engineer 
may be provided at each sub-campus in a phased 

manner. This would greatly ease out the load at the 
head quarter and facilitate the entire system.  

2.2. Governance and Administration   (Link II-1; III-3): The 
mandate, mission, goals of the University are relevant to 

accomplish its task effectively. The vision of the University is 
adequately reflected through its goals and objectives. The 

University has laid down many new programs having direct 
bearing on livestock developments, particularly in the State 
of Rajasthan. Since livestock provides more dependable 

sustenance source to landless and marginal farming 
community, this sector has to gear up its activities to keep 
balance in agricultural growth even during adversaries and 

crop failure. In doing so, the Livestock Sector expanded by 
5.5% during 2013-14 against the total agriculture, forestry 

and fishing sectors growth of 3.7%, it is expected to help in 
reduction of poverty to 25%. This would call for a definite 
policy formulation in consultation with the State 

government.  
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2.2.1.Thus the University may re-visit its Goals and 
Objectives, prioritize its programs and amend its 

governance tools and financial norms.  

2.2.2.There is a need to develop Road Map with definite time 

frame with a strong monitoring and mid phased 
appraisal system. 

2.2.3.The University is deficient in Competent and Qualified 
Manpower invariably in its most of the units. There is a 

visible wide wedge between the senior functionaries 
and the new recruits owing to the inordinate delay in 
sanctioning positions as well as making recruitments 

earlier. There are hardly any middle level functionaries 
in the University due to which the teaching, research 

and extension units are adversely affected. The 
situation of non-teaching, ministerial as well as the 
laboratories staff is also the same. The State 

government may provide the requisite manpower to 
facilitate the University to make the recruitment 

process fast. There is also a need for the University to 
make extra efforts in search of talent especially in 
highly specialized areas. The Government may permit 

the University to offer contract or invite an expert/ 
scientist of national or international repute (as per the 
agreed term and conditions) for a period up-to 5 years 

to enable it to strengthen and build capacity in area of 
relevance to the University/State.  

2.2.4. Act and Statutes: The University may revisit the 
existing provisions of its Act and affect necessary 

amendments in commensuration with the speedy 
development and progress of the University. The 

provision of the Pro- Vice Chancellor has lost its 
relevance in the present day context. The University/ 
Government/ the Chancellor may examine retaining 

such provisions in light of national scenario and its 
utility in present day context. The BOM has already 
advised the University to revisit the parent Act and 

suggested it to propose necessary amendments to 
ensure smooth functioning of the University. However, 

some of the important recommendations made by the 
ICAR as per its Model Act; such as composition of BOM 
and other University authorities, tenure of 5 years of 

the Vice Chancellor should be viewed objectively. The 
position of Dean PGS should be converted to the 

Director Education as per the model Act who shall be 
‘responsible for planning and academic coordination for 
teaching quality education, policy matter and system 
regarding resident instruction, overseeing examination 
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and evaluation including PG education’. He will also act 
as member secretary of the Academic Council.  COE 

may be re-designated as Director of Examinations 
(DOE), in order to make equivalent to Deans and 

Directors. 

2.2.5. Delegation of Power 

2.2.5.1. The University has delegated Administrative and 
Financial power in tune with the ICAR guidelines. 

However, the University should regularly impart 
in-house training to the officers who have been 

empowered to handle finances. 

2.2.5.2. Developing new campuses as per norms of the VCI 

and ICAR: The University should accord highest 
priority to provide infrastructure, manpower etc. 
as per MSVE, regulations of the VCI while 

developing new campuses for UG education. 
Likewise for PG education, there is a need to 

develop departments as per norms laid down by 
the ICAR till such norms are provided by the VCI. 
The University shall be required to continuously 

take-up issues with GoR. The University should 
also try to fetch more and more projects from 

streams like RKVY at these new campuses, so that 
learning and research facilities are created. 

2.2.6. Institution of annual appraisal system: Regular 
appraisal system is the essential component of efficient 
governance. The University should device a 

transparent mechanisms of appraisal at all levels of 
employees. For faculty and officer it is suggested to 

introduce self-appraisal system for which necessary 
guidelines be developed on the pattern being followed 
in teaching and research organizations of the ICAR. 

For non-teaching and subordinate service, confidential 
report or an appraisal system may also be put in place 

alike GoR.  

2.2.7. Institutional Quality Assurance: It is suggested that the 

RAJUVAS should become pro-active to get the 
University accredited through National Assessment 

and Accreditation Council (NAAC). Further, it may 
prepare itself to get recognition through IVMA and 
other related global organizations. It is also suggested 

that certain units especially TVCC and certain 
advanced laboratories to get ISO or NABL etc. quality 
assurance certifications 
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2.3. Human resource development and management   (Link 
II-2; III-5) 

2.3.1. Open recruitments: Despite the fact that the University 

has made remarkable progress in a limited span of 6 
years of its establishment as  is visible from its 
productive output in all spheres of teaching, research, 

and extension and training. However, the University is 
urgently required to provide deficient manpower not 
only in teaching, scientific and technical cadres but 

also in supporting staff cadres. Looking to this 
situation, the government may remove all bottlenecks 

for the University and allow it go for recruitments at 
the earliest on all the sanctioned posts. Additional 
posts which are required to fulfill the primary needs 

should also be sanctioned.   

2.3.2. Harvesting Experience and Talent: With the 
introduction of the Career Advancement Scheme (CAS) 
as a national policy, people are reluctant to move. Thus 

filling up senior positions including that of Research 
Management Position (RMP) has become extremely 

difficult. To tackle this situation, the Committee 
suggests the following; 

2.3.2.1. Considering the inadequacy of qualified and 
competent manpower, especially in veterinary and 
animal sciences, at present and in future, the age 
of retirement should be increased to 65 as has been 
done in other States of India. 

2.3.2.2. Services of retired faculty (need based and with a 
good track record) may be hired/ re-employed up to 

the age of 70 years on the same emoluments, 
minus pension. The transparent system of such 
arrangement should be clearly spelt out. In 

exceptional situation if need arises for a particular 
scientist/ faculty, subject to his/her health status 

and contribution one has rendered, his/her 
contract can be extended for 2-3 years beyond 70 
years. 

2.3.2.3. In order to cater need of HR, the University should 

hire Teaching/Research/Project Associates on 
emoluments being paid by the ICAR.  

2.3.2.4. The University should avail benefits of national 
schemes on National Professors, Emeritus 
Scientist, Adjunct Professor, Visiting Professor/ 

Faculty etc.; utilize the services of ICAR Scientists 
in teaching and research; ensuring updating skill 
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and competence enhancement every 5 year; 
institution of regular induction courses and giving 

recognition and awards to the outstanding faculty. 

2.3.2.5. The university may utilize the services of scientists 

at ICAR or other national organizations on 
reciprocal basis in teaching and research. The 

University can develop MoU with these 
organizations. 

2.3.2.6.  Institutions of recognitions and awards to the 
faculty Outstanding faculty/ employee should be 
given recognitions and or suitably rewarded by 

giving financial benefits (one time or in form of 
advance increments), permitting employee to avail 

special leave and or given travel grant to avail it 
with family. 

2.4. Education   (Link II-3,4,5; III-6,7) 

2.4.1.Veterinary education is in the midst of transformations 

enabling it to effectively meet regional/ national needs 
in the changing world order. The profession is 

challenged to perform multifaceted responsibilities not 
only for the livestock developmental programs 
including dairying and fisheries but also for the welfare 

of the society at large. In order to meet ever changing 
needs, it has to tone up its educational and training 

programs. Veterinary graduate should be equipped 
with the latest knowledge and skills to enable him to 
cater to the present needs and possess the capacity 

and capabilities to swiftly adjust to the requirements of 
ever changing world order.  

2.4.2.The Rajasthan State has a very impressive history in 
developing, strengthening and transforming education 

in livestock sector. However, with the changing time, 
there is a need to bring certain functional as well as 
structural changes to educational institutions and 

programs so that this University continue to share its 
responsibilities towards development of livestock 
sector, able to generate competent human resource in 

all branches, develop, generate and disseminate 
technologies for the end users-the farming community 

at one stage, industrial developments and for scientific 
and teaching organizations on the other. The 
University should develop strong linkages with 

industrial house and structure programs to produce 
‘Skill ready graduates’ suiting to the employer’s needs. 

The VCI is bringing new MSVE, Regulations shortly so 
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as to make it possible to implement these from the 
forth coming academic session. The council has 

adopted a renewal approach in this exercise. There is a 
need for the University to gear up its effort to 

implement new regulations effectively. Keeping these 
issues/ challenges at the backdrop the general 
observation/ comments as stated above, the 

Committee has made certain recommendations that 
will help the University to make headway in developing 
livestock sector to fulfill future needs. 

2.4.3.The salient recommendations for educational 

strengthening include strengthening UG education in 
terms of infrastructural and manpower need, re-tuning 
and re-assessing PG programs in tune to the 

requirements in the present day context, empowering 
Vice Chancellor to make regular recruitments, 
structuring faculty indication courses and faculty 

competence programs are required to be placed as per 
ICAR guidelines. Starting of PG diploma and short 

term certificate courses for skill enhancement, 
continuing educational programs, incentive and 
rewards for performers, introducing sandwich 

programs with national and international institutions, 
introducing industrial training during internship etc. 

must find suitable placed at institutional level. 
Reference may be made to section III on 
Recommendations. 

2.5. Research (Link II-6; III-8) 

2.5.1.The RAJUVAS is mandated to impart education in 
diverse branches of Veterinary and Animal Sciences 
and to undertake research for generating new 

technologies. The State of Rajasthan has excellent 
livestock breeds of cattle, sheep, goat, horse and camel 

and the University has taken a very timely step in 
having a Directorate of Research, which is coordinating 
eight Livestock Research Stations (LRSs) at different 

places, Apex Centre for Animal Disease Monitoring and 
Surveillance and Institutional Research at the Colleges. 

The progress made within a short period of six years of 
its inception is worth appreciating. The Committee is of 
the opinion that the University may develop more 

vibrant, conducive and productive system of research 
planning and monitoring for the benefit of animal 
owners.  

2.5.2.The Livestock Research Stations are the most 

important assets that can serve for multipurpose 
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activities like research, education and demonstration 
as well as a source of income to the University.  

2.5.3.The land allotted to various research stations is quite 
large and in due course of time, the University should 

venture to develop the land as the most productive and 
eco-friendly asset to the University and the State at 

large.  

2.5.4.The indigenous cattle breeds, buffaloes, sheep, goats 

and poultry are continuously improving in their 
growth, breeding and productive performance. There is 
a need to further intensify research in these areas. 

2.5.5.The Committee suggests that the University should 

focus to have on farm research so that solutions for 
regional problems could be identified and attempted to 
be addressed in collaborative mode with government 

line departments and public sector organizations.  

2.5.6.The VUTRC and The LRS should liaison to maintain 

continuity of research and its effective dissemination. 

2.5.7.The University should take-up research in the 
following frontier areas also (Please note that the list is 
not exhaustive but is inclusive): 

 Nano Technology 

 Stem Cell 

 IVF 

 Semen Sexing 

 Cloning 

 Genetic engineering 

 A1-A2 Milk 

 Molecular Diagnosis 

 Epidemiological Mapping etc. 

 

2.6. Extension Education (Link II-7; III-9) 

2.6.1.Extension education, being an important linkage 

between animal owners and farmers of the State, has 
necessitated RAJUVAS to have a Directorate of 

Extension Education. It is mandated to provide 
dynamic platform for learning through transfer of 
technology practices. The University has taken a right 

step to have Veterinary University Training and 
Research Centers (VUTRCs) in every District. Twelve 
VUTRCs are already functional and in due course of 

time, each district will have one such center. These 
centers will have demonstration and other 
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technological live units where farming community will 
get live demonstrations/ training. Continued efforts are 

needed to equip these Centers with vehicles, 
manpower, testing facilities etc.  

2.6.2.The VUTRACs may also have some implements and 
machinery for custom hiring purposes.   

2.6.3.The Directorate imparts trainings to all categories of 
people, the vocational training to farmer communities, 

evaluate and refine animal husbandry technologies 
with front line demonstrations and provide farm 
improvement services through extension. Steadily, the 

University should formulate Skill Development 
Training areas in the field of Animal Husbandry, 

Dairying and Fisheries. 

2.6.4.The University has also got sanctioned one Krishi 
Vigyan Kendra from ICAR and it is functioning from 
April, 2012 at Nohar in Hanumangarh District of 

Rajasthan. Under the umbrella of Directorate of 
Extension Education, the work of extension education 
is carried out by constituent colleges at Bikaner, 

Navania and Jaipur. Since the extension education is 
an important pillar of University, the farm based 

education is essential for rural development through 
increased opportunities of farm income from livestock 
enterprises. The production oriented innovative 

technologies are disseminated through extension 
education systems. Transfer of technology is done 

through trainings for refinement of animal husbandry 
practices and ensuring adoption of improved practices 
for breeding, management, nutrition and health care. 

Directorate of Extension Education is coordinating the 
extension activities throughout the domain of the 
RAJUVAS in the State. The other constituent colleges 

at Jaipur and Navania need regional centers for 
effective job of transfer of technology. Stage is set now 

that the University structures training modules based 
on the past experience of willingness, adoption and 
enthusiasm of trainees towards specific trainings. 

2.7. Library and Information System (Link II-9; III-10) 

2.7.1.The University library is housed in Bijey Bhawan 
Palace complex with a limited space. Presently all 

library activities have been compressed in a limited 
space. There is a dire need to construct a separate 
Library and Information Centre. The Newly established 

College of Veterinary and Animal Sciences, Navania 
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also do not have an appropriate space for library. The 
University also has submitted a request for the same to 

the ICAR along with the aforesaid proposal. This 
proposal has been placed in Library section in Volume 

2 of the report. 

2.7.2.The Libraries (all campuses) are unable to sustain 

itself from the meager support coming from ICAR only. 
The Committee strongly feel that State must provide 
separate grant for library maintenance and to enable it 

to continuously up-date it from time to time.  

2.7.3.The University has made a considerable headway in 

library automation by using Standard proprietary 
library management software (KOHA) and developed 

linkages in University libraries at outstation for 
functional effectiveness in acquisition, access and 
process of information in various formats, development 

of union catalogue and maintenance of OPAC 
bibliographic control for desired efficiency and 

effectiveness in service. 

2.7.4.Manpower need for the modern library management 

should be assessed keeping in view-plausible working 
hours, administrative, supervisory and services to 
manage ICT tools effectively. The library should be 

given the status of a teaching unit of the University. 
People engaged in library management must be 

educated in library science and information 
technology. Provisions should be made for their 
competence enhancement periodically. The Committee 

suggests that that all the PG research carried out in 
the University may be compiled and classified under 
broad headings (species, discipline, topic or area 

specific etc.).   

2.8. Financial health and resource management (Link-II-8; III-
11) 

2.8.1.Strong financial base is always of prime importance to 
run organization smoothly in order to draw expected 
benefits. The University, since inception has given due 

emphasis to be financially secure and continue striving 
to get adequate support to strengthen its programs. 

Though, the University has a sound financial back up 
but since the State funding is from Plan allocation 
which accounts for <50 % of the total budget, the 

University has to not only safe guarded itself for 
sustenance of its resources, but also, shall have to 
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garner additional funds to scale up its activities for 
meeting future challenges.  

2.8.2.The University has meticulously planned to build 
capacity for higher internal resource generation which 

is now around to 10% of the total budget. However, the 
University needs to enhance internal generation of 

funds in a phased manner to reach to a level of 15% in 
next 10 years with special emphasis on optimization of 
income from the farms and farm land. It is also 

suggested that University should adopt drought 
mitigation measures by developing silvi-pasture 

practices and cultivation of long duration timber plants 
on boundaries to safeguard the property, improve 
micro-climate and generate farm income. The 

University must also strive to get funds from industries 
under ‘Public Private Partnership’. 

2.8.3.The University must ensure to get external funding 
projects. The faculty with Ph.D. may create a school 

around him/her in the area of their specialization. 
Efforts made by any faculty in striving to get externally 
funded projects must find place in his annual self-

appraisal report Self-Appraisal Report.  

2.8.4. The ICAR should also consider higher allocations 

under ‘Development Grant’ to strengthen educational 
programs. It is also desired from the University to get 

its UG educational programs recognized through the 
VCI and seek accreditation from ICAR for all its PG 
programs. The ICAR has made accreditation mandatory 
to qualify for ‘Development Grant’; therefore, the 
University should urgently apply to NAEAB for 
accreditation.  

2.8.5.Some of the buildings mostly at outstation campuses 

have out lived their utility. The government should 
provide substantial grant for renovation and 
modernizations of these building. The ICAR may also 

be approached to provide substantial support for 
updating laboratories, construction of hostels etc. 

2.9. Student Welfare (Link II-12; III-12) 

2.9.1.The Directorate of Students’ Welfare (DSW) is a unit 
that is required to maintain continuous liaisons with 
the student during their entire stay at the campus. The 

DSW is charged with the responsibilities for personality 
development, inculcate spirit of competitiveness, 

ensuring cultured life at the campus as well as 
introducing a spirit of participation for the cause of 
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national welfare programs to the students. As a general 
practice these co-curricular and extracurricular 

programs have not been accorded priorities as it ought 
to have been.  

2.9.2.Institution of the DSW should be strengthened so that 
it is able to meaningfully make headway in targeting its 

mandated field. Separate allocation of fund under the 
authority of DSW and adequate manpower may be 
placed at its command. 

2.9.3.DSW is advised to make Students Knowledge Club to 
discuss amongst them about different national and 

global issues (prepare note/presentation/debate the 
issue/organize one day/half day workshop/assay 

writing/drawing competition), may call students and 
resource persons from other colleges. They should 
make their owning judging Committee and judgment 

norms. They can develop system to evaluate best 
student of College/class and award them. This will 

effect personality /confidence development to face 
various interviews, workshop & seminars. Faculty 
members may facilitate such group discussions. 

2.9.4.DSW may also think to make separate counselor for 
each class (Male/female differently). This will help 

students to resolve their problems and get 
guidance/counseling. 

2.9.5.Deficiency of Hostel facilities especially for girls is a 
very serious concern especially at Jaipur campus. 

There is a need for PG hostel for girls at Bikaner. 
Creation of auditorium and sport stadium is required 
at the campuses. 

2.10. Employee’s welfare (Link III-13) 

2.10.1. Non-teaching and subordinate employees 
including class servants have limited access to reach 

University authorities and sometime their genuine 
problems/ complaint/ hardships are not timely 
redressed. The Committee suggests that the University 

officers including Registrar, Comptroller, Director 
Works, concerned Deans, etc. may hold meetings, at 

least six monthly with the employees as an open 
forum. 

2.10.2. The grievances cell of the University may also 
redress the complaints of the employees of all 
categories. This cell should do counseling of the 
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aggrieved employees and can act as a bridge between 
the employee and the administration 

2.10.3. The Committee was emphatic to state that the 
issues of transfer of past service from other 

organization, absorption in the University cadre, grant 
of pension benefits, and confirmation of certain 

employees should be settled in a definite time frame.  

2.10.4. Category wise skill enhancement programs 

should be structured for all technical and skilled 
labors. For ministerial staff in house secretarial 
operations including up-date on computes and 

financial managements should be periodically 
arranged. 

2.11. Institution Linkages And Coordination (Link II-10) 

2.11.1. The Committee appreciates the linkages and 
coordination; it has developed with other ICAR 
institutes in and around Bikaner, scientific 

organizations, medical College, industries for research 
and extension. However, there is urgent need to 

develop well-structured relationship for effective 
linkages for teaching, research and extension. Where 
there is paucity of teaching faculty in certain 

disciplines, there is a need to develop structural 
relationship. To strengthen bilateral coordination there 

is a need to develop policy decision with ICAR and 
other scientific organization. The University has a very 
impressive record to have developed MOU with 

industries, developmental agencies, sister teaching 
institutions and NGO. 

2.11.2. To enter in era of advance research it will be 
necessary to tie-up or co-ordinate with other national 

and international organizations specially focusing on 
One Health program of WHO. 

2.12. Directorate of Works   (Link II-14; III-15)  

2.12.1. The University has a territorial jurisdiction 

throughout the State of Rajasthan. After the creation of 
the University, the RAJUVAS has expended its 
activities in the entire State.  Despite the fact that, with 

the increase in its functional activities all around the 
State, there has not been expansion in its work force of 

the Directorate of Works, in commensuration to fulfill 
the needs. Though, to carry on the activities timely, 
some stop gap arrangements are being made from time 
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to time but such stop gaps adjustments may many a 
time become liability rather than an asset.  

2.12.2. The IEAC suggest that a University level 
Committee may be constituted to assess the existing 

status of the Directorate of Works vis a vis   the 
working zones and the responsibilities it carries to 

identify needs and recommend measures to ameliorate 
hard ships.  

2.12.3. The existing Guest house at the University 
headquarter is very old. The Committee recommends a 

separate VIP complex with at least 4 VVIP suits and 6 
well-furnished single rooms. A meeting hall, a longue, 
modern modular kitchen may be provided in this 

complex. The University may explore making catering 
arrangement through PP mode. 

2.12.4. Residential facilities at Bikaner are old and 
require timely repair and renovations. Besides, the 

quarters needing repairs and periodic upkeep, the 
surroundings need to be developed with proper 
landscape gardening and small play area for children. 

Massive repairs are needed to the quarters at out 
stations also which need immediate attention. Special 

criteria for developing housing complex are required to 
be created for Navania campus, since the College is 
located in remote area. Many faculty commute daily 

from Udaipur covering a distance of around 80 KM. 

2.12.5. The RAJUVAS does not have the Vice Chancellor 

Bungalow. This primary complex must be provided at 
the earliest. 

2.13. Future Vision and strategic planning (Link II-18; III-17) 

2.13.1. The University, though, has laid down its future 
vision, yet, it would become more meaningful if the 
programs are linked with strategic planning with 

definite road map and time frame. In doing so, the 
University needs to prioritize its programs. The IEAC 
recommend that RAJUVAS prepare Vision 2030 and 

Vision 2050 documents with a concrete strategic plans 
prepared through its planning Board preferably within 

next 6 months.  

2.14. In brief 

2.14.1. The IEA Committee relished the assigned job 
since the University as a composite unit is effectively 
discharging its committed responsibilities under the 
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challenging environment. The Committee could see lot of 
enthusiasm amongst the leadership, faculty, staff and 
students for faster and meaningful development in 
improving the livestock health and thereby its 
productivity.  

2.14.2. The RAJUVAS has attempted to reach the 
livestock peasants at their door step to render useful 
service and advice. However, the sailing has not been 
smooth, despite of the fact that on one side there are 
unavoidable hostile climatic vagaries, while on the 
other, the University has been greatly constrained to 

have not even a bare minimum human capital. Further, 
bureaucratic procedural delay and lack of regular 
recruitments are straining the entire system.  

2.14.3. The University should be made AUTONOMUS in 
its true sense and should have complete operational 
freedom with sound financial backup to enable the 
University to discharge its committed role. The 
University should also continue to deliver effectively for 
societal buildup with greater enthusiasm.  

2.14.4. Laurels, appreciations, recognitions, awards 
received by the University in a short span of 6 years are 
not easy to be compiled and reflected in a single 
document. However, the IEA Committee will ever remain 
inquisitive that the University continues growing with a 
faster pace and determination. The University should 
continue attempts directed to mitigate sufferings of 
livestock and poor peasants struggling to sustain on 
their livestock wealth. 
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II. OBSERVATIONS AND COMMENTS 

 

1. University Governance (Link I-2.2; III-3) 

 

1.1. The University has been created through a State Legislation 

entitled as the ‘Rajasthan University of Veterinary and Animal 

Sciences Act, 2010’, the preamble of which reads as “to establish 

and incorporate a University for the purpose of development of 

Veterinary and Animal Sciences in the State of Rajasthan by 

ensuring proper and systematic instruction, training, research and 

extension in modern system of veterinary and animal sciences at its 

constituent as well as affiliated Colleges, institutions or units and for 

the matter connected therewith or incidental thereto”. 

 

1.2. The mandate, mission, goals and objectives prescribed under 

the broad principles of the Act are relevant to enable the University 

to accomplish its tasks effectively. The vision of the University is 

appropriately reflected through its policies and programs Vis a Vis 

the progress it has achieved in a short span of almost six years of 

its establishment. The University has made very ambitious 

programs which are in tune to the State and national priorities 

especially towards livestock sector. Besides, creation of Authorities 

as per the RAJUVAS Act, 2010, such as BOM, Academic, Research 

and Extension Education Councils, Planning Board and Finance 

Committee, the University had also constituted a Core Advisory 

Committee, Public Relation Cell, Directorate of Prioritization, 

Monitoring & Evaluation (PME), Directorate of Clinics and the 

University Placement cell. The Planning Board, however, has not 

been fully operational and the Core Advisory Committee was 

functional only till the period BOM. The Committee feels that the 

priority programs formulated need to be target driven with inbuilt 

mechanisms of midterm/ periodic reviews. In order to bring 

vibrancy to the programs the University has recently constituted a 

Technical Foresight Committee (TFC).  

 

1.3. It is well established fact that livestock sector has to play a 

much wider and constructive role in order to boost GDP through 

Agriculture.  Thus, to achieve 4.5% growth in Agriculture sector at 

National level, Animal Husbandry has to achieve at least 6-7 % 

growth. The AH sector does have potentials to strive to 9 % growth 

in Livestock and fishery sector, for which the University needs to 

become active and dependable participant in national priorities on 
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poverty alleviation, reducing hunger, food & nutritional security at 

rural household and mitigation of stresses from global warming in 

order to sustain health and productivity of livestock. In doing so, 

the University should charge itself to share vital responsibilities. 

There is also a need to develop constructive road map with targeted 

time frame for their accomplishment. The University, though, has 

made significant headway on Go-Raksha of indigenous breeds in 

their native tracts, yet, it may further strengthen its ongoing 

programs and venture for newer areas for faster and meaningful 

growth and developments, like, IVF-ET, Stem Cell Research, 

Genetic Manipulations etc.  

 

1.4. In order to keep pace with the faster global developments, 

there is a need to modernize the governance tools so as to remove 

colonial and archaic principles, rules and regulations. The National 

and State regulatory authorities are playing a pro-active role in 

overhauling the entire governance and regulatory systems. The 

BOM of the RAJUVAS has already advised the University to 

examine the RAJUVAS Act, 2010 and ensure that it meets the 

broad principles of ICAR’s Model Act, 2009 and to make necessary 

amendments where ever there is dire necessity to ease out 

governance mechanisms. This will also help the University to get 

enabling support from the central organizations including ICAR.  

 

1.5. The IEAC has dwelled over this issue very seriously and also 

have deliberated with the University authorities in proposing the 

University/ Government to revisit the following provisions and 

affect changes in tune with the ICAR Model Act:   

1. Compositions of BOM, Academic, Research and Extension 

Councils and these should be rationalized to the extent 

that same ex-officio external members need not be 

representing all the Committees simultaneously unless 

their presence is utmost necessary;  

2. Qualifications and tenure of VC;  

3. Reorganization hierarchical structures of University 

authorities and reallocation of duties and responsibilities;  

4. Exploring the feasibility of creating sub-campuses in 

phased manner at southern and eastern regions of 

Rajasthan.  

5. The position of Pro-Vice Chancellor as reflected in the Act 

is redundant/ superfluous in the present day context and 

thus the University/ Chancellor/ State Government may 
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also examine such provision in light of its relevance in the 

present day context.  

 

1.6. The University should expedite decision of BOM to formulate of 

its own STATUTES (as required under the provision of the Act). This 

will facilitate improvisation on governance system and reflect better 

visibility. It has of course been brought to the knowledge of the 

Committee that the University has already initiated internal 

exercise in this direction. 

 

1.7. The IEA Committee recommends that the Govt. of Rajasthan 

may consider on priority on these issues and initiate corrective 

steps for the benefit of the State and the RAJUVAS. 

 

 

2. Human resource development and management (Link I-2.3; 

III-5) 

 

2.1. It is a great achievement that the University has captured 

position in Top 100 Ranks on overall scoring and on 6th Rank (JNU 

getting 7th Rank) in Teaching, Learning and Resources Category in 

National Institutional Ranking Framework (NIRF) of Indian 

Universities by the Ministry of Human Resource Development 

(MHRD) for which the Committee has no words to express its 

happiness. Despite the fact that the University has made 

remarkable progress in a short span of 6 years from its 

establishment, which is evident from its productive output in all 

spheres of teaching, research, extension and training. However, the 

University is deficient in manpower, not only in teaching, scientific 

and technical cadres, but also a deficient support system. 

Therefore, the Committee has a strong apprehension that the 

system may collapse if the issue of human capital is not redressed 

timely and properly, as  against 320 sanctioned positions in 

teaching cadre (which is much below the actual needs) 170 

positions are vacant. Further, irony of the situation is that out of 

these, ~ 100 are fresh recruits with less than 2 years’ experience. 

With only 16 professors and 26 associate professors (many of 

whom are on the verge of superannuation) sustainability of the 

status of the University that has been achieved with hard work, 

dedication and commitment is exposed to a great risk.  

 

2.2. The Committee considers it necessary to highlight that the 

University is sustaining itself owing to the appreciable and 



30 
 

dependable support it is getting from the retired faculty and 

employees. Unfortunately, these retirees are being paid very 

meager emoluments, definitely not in commensuration to the 

quality output expected out of them. Looking to this precarious 

situation, the government may remove all bottlenecks for the 

University to go for recruitments at the earliest on all the posts 

already sanctioned. Additional posts which are required to fulfill 

the primary needs should also be sanctioned. Hiring of retired 

faculty and other employees should be engaged on honorable terms 

and emoluments in commensuration to their past status. 

 

2.3. With the introduction of the Career Advancement Scheme 

(CAS) as a national policy, people are reluctant to move. Thus 

filling up senior position, including that of Research Management 

Position (RMP), has become extremely difficult. To tackle such 

situations, the Committee has made recommendations in context 

of HRD and HRM with the fervent hope that these will get due 

priority by the Government. (Refer Section III)  

 

 

3. Academic activities of the University (Link I-2.4; III-6,7) 

 

3.1. The State of Rajasthan is bestowed with rich bio-diverse 

livestock including poultry of high genetic potential. The livestock 

sector is contributing substantially to State / National pool 

through varied livestock resources. In such a scenario, the State 

has rightly adopted a forward looking approach by establishing an 

independent University of Veterinary and Animal Sciences in the 

State. Further, in order to create real impact on social up-liftment 

through livestock sector, the State has allowed the University  to 

establish a unique model of post graduate institute to strengthen 

education and research, i.e., PGIVER, Jaipur (the one of its kind in 

the Country), establish  Veterinary University Training and 

Research Centers (VUTRCs) at all those districts of Rajasthan, 

where there is no unit of RAJUVAS and establish the 2 new 

Livestock Research Stations (LRSs), in addiction to strengthening 

the existing 6 LRSs in order to conserve and propagate native 

germ-plasm of potential livestock breeds of the State. In doing so, 

the State has provided additional funds to meet the emergent 

needs. In addition, the University has successfully garnered 

substantial support from external agencies for faster developments. 
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The benefits of extra resource allocations have percolated well, that 

are visible in its various developmental programs. 

 

3.2. Further, to match the growing needs of competent and 

qualified human resource, the State took bold initiatives to permit 

private sector to establish Veterinary Colleges with the pre-

conditions that these Colleges shall have to adhere to the 

prescribed norms of the VCI and the University. In addition, the 

University has also been entrusted with the responsibility to 

streamline and strengthening the vast network of Animal 

Husbandry Diploma Institutions, seven of which are managed by 

the University, four by the State Animal Husbandry Department 

and rest around 58 by the private organizations. 

 

3.3. The academic status of the University is yet mono-faculty 

restricting itself within the domain of education in veterinary and 

animal sciences only. However, the two Colleges-the College of 

Food & Dairy Technology and the College of Fishery & Limnology, 

which are the constituent  unit of the MPAUT, Udaipur ought, to 

have been transferred to RAJUVAS as their mission and goals are 

covered under the OBJECTS OF the RAJUVAS. In other States like 

Maharastra, Karnataka and West Bengal, colleges of the Dairy and 

Fishery Sciences are with Veterinary University and even at GoI 

there is a composite Department of Animal Husbandry, Dairy & 

Fishery under the Ministry of Agriculture.  These colleges should be 

brought under the fold of this University immediately or allow 

RAJUVAS to establish colleges in dairy, fishery and poultry sector, 

additionally.  

 

3.4. Further, in order to target to the diversified spectrum of 

livestock sector and to create socio-economic impact on rural 

developmental programs, there is a dire need to expand education 

multi-dimensionally, encompassing on livestock and allied sectors. 

The University should also try to tap untapped areas in order to 

produce human capital in all sectors that exist and forcibly stake 

its claims in other sectors which hitherto are managed by less 

concerned or non-professional organizations. 

 

3.5. The IEAC, after having seen the entire University Institutions 

and the extent of support available to these, and keeping in view 

the University’s perspective plans, has offered constructive 
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implementable recommendations so as to make the University 

more responsive to fulfill not only the present day needs but also 

make it capable to swiftly adjust itself effectively in discharging its 

responsibilities in ever changing national and global scenario.  

 

4. Education: This chapter on Education has been categorized 

into Higher Education (Degree and PG education), Lower Education 

(Para-Professional trainings) and Continuing Education & 

professional training courses etc. However, the comments/ 

observations on formal and informal trainings imparted under 

Extension Education are available under the heading Transfer of 

Technological practices. (Link I-2.4; III-6,7) 

 

4.1. Higher Education (Link I-2.4; III-6, 7) 

4.1.1. General Observations:  

4.1.1.1. The University at the time of its establishment 

had inherited CVAS, Bikaner (Est. in 1954) from the 

SKRAU and the CVAS, Vallabnagar (Est. in 2007) 

from the MPUAT, Udaipur. In addition, the existing 

Livestock research and disease diagnosis center was 

upgraded as teaching PGIVER, at Jaipur in 2012. All 

these colleges are the units of the Faculty of 

Veterinary and Animal Science falling under the 

overall ambit of the Dean and Chairman Faculty. 

The status of all the three Colleges is presented 

Volume-2 of the report. The Committee has 

physically examined in detailed facilities of each 

College and offered general observation/ comments 

on higher education and thereafter some reflections 

on each College has been presented. 

4.1.1.2. The RAJUVAS has gone a big way in 

strengthening and streamlining its educational 

programs at all the 3 educational campuses in order 

to boost human resource developmental programs. 

The output of veterinary graduate which used to be 

little more than 100 at its two campuses at Bikaner 

and Udaipur has been raised to 260 by enhancing 

intake to 100 each at these two colleges and added 

60 students at PGI-VER at Jaipur from the academic 

session 2015-16. 
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4.1.1.3. UG education is offered at all the three colleges 

while M.V.Sc. in 15, 15 and 9 and Ph.D. in 12, 11 

and 5 disciplines are offered at CVAS, Bikaner, 

CVAS, Navania and PGI-VER, Jaipur respectively. 

Total enrolment for PG education at all the 

campuses is around 110 for M.V.Sc. and around 40 

for Ph.D. 

4.1.1.4. The B.V.Sc. & A.H. degree program is followed 

as per the MSVE Regulations, 2008 while for PG 

education has been structured by adhering to the 

broad principles of 4th Deans’ Committee 

recommendations and as per the new restructured 

Post Graduate Curricula & Syllabi of the Education 

Division of the ICAR. Academic bodies of the 

University have made certain modifications suiting 

to the recent advancements and the strength of the 

University in the academic regulations and course 

contents of PG education. 

4.1.1.5. Though, the University has built in requisite 

facilities as per the prescribed norms in terms of 

infrastructure, laboratory needs, animal resources 

and financial allocation, yet the age old and expert 

faculty available at the Bikaner campus, advanced 

modern laboratories with time tested outputs and 

campus location at the University headquarter, has 

over-riding advantages over the other two campuses. 

Further, the University through its aggressive 

recruitment drives during the recent past has not 

succeeded to the extent it was required, to attract 

senior and expert faculty from outside. Thus, by and 

large, Navania and Jaipur colleges are managing 

their academic and research activities through 

relatively fresh faculty. However, the scientists in 

LRSs and other research schemes in vogue at 

Navania are supporting educational programs and in 

conduct of PG research.  

4.1.1.6. The PGIVER at Jaipur is relatively new addition 

in imparting PG education (w.r.t. academic session 

2010-11) and UG admissions made only from the 

academic year 2015-16. The College has also shifted 

to its new premises at Jamdoli, the building of which 
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is yet to be fully operational. The College will have to 

make extra efforts to catch up with other colleges. 

Since, the PGI-VER has been established with the 

mandate to create high quality post graduate 

education in commensuration with centers of 

excellence to generate cutting edge technologies, the 

University shall have to go extra miles to enable this 

institute to attain special status. This institute has 

come with a clear mission to make it as an ideal PG 

center, high quality research needs, are to be given 

over-ridding priorities in all disciplines of veterinary 

and animal sciences.  

4.1.1.7. Rajasthan has been the First State in the 

Country to have taken a bold initiative to invite 

private players to establish Veterinary Colleges in 

private sector. The State had also built in technical 

support to Private Colleges in the formative stages of 

their development so as to enable them to catch up 

with the quality strength. Though, 7 private colleges 

were created within a span of 7-8 years, but, even 

after more than a decade of their existence, the 

State, the University and the Colleges had to pass 

through serious setbacks. The State and the 

University have come under the storm of criticism. 

Most of them have been closed, while some others 

are reeling under pressure to seek nod to re-start 

education. Only one College is operational under the 

orders of Hon’ble Court. Some of these colleges 

(ACVM, Jaipur and MGVC, Bhartpur, in particular) 

did produce hundreds of graduates who are 

effectively contributing for the livestock development 

programs. Some of the graduates have even made 

mark by earning Master and Doctorate degrees with 

distinctions from the prestigious Universities/ 

Institutes in India and abroad. The IEAC after 

having made an in depth analysis on this issue and 

structured meetings with University and private 

partners has brought out recommendations to 

develop effective and viable working relationship 

with private sector in a bid to create a viable model 

under ‘PPP’ in the State. 
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4.1.2. College wise comments 

4.1.2.1. CVAS, Bikaner 

4.1.2.1.1. The RAJUVAS has inherited one of the oldest 

Veterinary Institution of the Country- the College 

of Veterinary and Animal Science (CVAS), 

BIKANER (Estb.1954). The College is located in 

the palatial (heritage) building. Besides, the main 

College and University complex in Prince Bijey 

Singh Palace, it has in its possession, the State 

Museum- the Sadul Sadan (housing Department 

of Animal Nutrition, Museum and Examination 

Halls) and the State Library (housing Veterinary 

Anatomy department). The grand halls, lounges, 

cupolas, pavilion, auditorium with lush green 

campus landscape have provided magnanimous 

look to the College complex. 

4.1.2.1.2. The College houses 15 teaching department, 

besides TVCC, ILFC, Apex Centre – a disease 

diagnosis, monitoring & surveillance etc. Many of 

the departments have excellent infrastructure 

with ultra-modern laboratories facilities for 

teaching and research on cutting edge 

technologies. However, some departments need 

to upscale their functional efficiencies to match 

the changing needs. A few of these need 

additional space and modernisation. 

4.1.2.1.3. Some specific Department wise observations/ 

comments are as follows: 

1) The Department of Veterinary Anatomy is 

housed in old State library complex which is not 

suited to house a University department. It is 

proposed to construct a new building as per the 

standard requirement of Anatomy Department. 

The existing building needs renovation and 

modification to accommodate the present day 

requirements of the department till a new 

building is provided. Department of Veterinary 

Pathology is having exceedingly good facilities of 

micro anatomy-histology and histo-chemistry. 

These facilities could effectively be extended to 
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the department of Anatomy for PG teaching and 

research. 

2) The Department of Pathology has excellent 

facilities for teaching and research, which are 

optimally utilized. However, it needs 

modernization of museum and creation of post 

mortem facilities. The Committee recommends 

having an ultra-modern post mortem complex in 

the close vicinity of the TVCC. 

3) The Department of Bio-chemistry requires 

modernization of student laboratory. There is a 

need to enhance research base. The University 

may explore the feasibility for the faculty to 

register as in-service Ph.D. 

4) The Department of Pharmacology has insufficient 

space and senior faculty in place. A seminar hall 

may be got constructed at first floor of the 

building as a common facility for Bio-chemistry 

and Pharmacology. 

5) The Department of Microbiology and Bio-

technology has excellent facilities and there is 

productive output. The Apex Center, owing to its 

wider role and responsibilities, the Committee 

proposes structural and functional changes to it 

in the overall ambit of University/ College 

functioning. 

6) The Department of Parasitology needs 

modernization of laboratories and museum. The 

small animal house should be re-energized to 

make it modern disease free laboratory animal 

house to be used as a common facility. 

7) The Department Public Health is deficient in 

manpower. There is a need for milk testing 

laboratory. Quality assurance facilities for meat, 

milk, environment pollutants, including water 

analysis, should be enhanced. Need based 

trainings are imparted in Biomedical waste 

disposal techniques. These facilities should be 
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effectively extended to the entire University 

units. 

8) The Department of Obst. and Gynecology: High- 

Tec.  ETT laboratory should be made operational 

on priority. The OPD of the department should 

be shifted to the vacant land adjoining to the 

department. The Department should re-start 

work on MOET. There are number of Goshalas 

nearby where foster mothers could be identified 

to work. The Department should start its work of 

ETT on other species also at the earliest. 

9) The LPT Department needs attention. Livestock 

product technology (meat and milk) facilities are 

required to be enhanced to strengthen teaching 

and training. Department is working to develop 

new strain using indigenous strains of poultry. 

ILFC should start extension and distribution of 

tested strains to benefit rural poor community. 

Presently MPUAT is only working on Pratapdhan 

strain of poultry, the University may get its 

brand to popularize own strain. 

10) The existing Poultry Complex should be 

transformed into ILFC. Sheep, goats and a camel 

should be added to make it a composite unit of 

the ILFC. 

11) Department of Animal Nutrition and Veterinary 

Physiology have optimum facilities and quality 

work is in progress. Output of Animal Nutrition 

has been highly impressive on the feeding 

strategies of livestock besides working on clinical 

nutrition & nutraceuticals. Physiology 

department has done good work on clinical 

physiology and the Committee suggests that the 

department should compile and document the 

total work carried out in the area of stress 

physiology through student’s research and 

otherwise. Similar exercise should be taken up in 

other disciplines/departments. Department of 

Animal Nutrition has done research on some 

non-conventional feed additives, like, Prosopis 
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juliflora pods; it needs to continue efforts to 

popularize so as to reduce competition between 

livestock and human food. Such approach will 

substantially reduce the cost of feeding. 

12) In nutshell, the progress made by the College, 

after the establishment of the University in 2010, 

has been exemplary. With the modern physical 

developments, output in almost all spheres of 

teaching, research and extension education have 

increased substantially. The TVCC has almost all 

ultra-modern facilities including CCU, ICU, and 

blood bank, indoor, outdoor, and dormitory.  A  

CT Scan is likely to be installed in the near 

future (possibly the first of its kind at veterinary 

institutions in the Country). Despite the fact the 

TVCC has excellent facilities to take care of 

treatment of all categories of livestock, birds and 

wild animal, post mortem is being done in the 

facilities not commensurating with the advanced 

treatment and surgical facilities. Non-availability 

of a modern post mortem complex is a serious 

handicap. Besides, the modern diagnostic 

laboratory at TVCC, the Apex centre is rendering 

useful service in disease diagnosis, monitoring 

and surveillance in the entire State of Rajasthan.  

13) The post mortem complex with ultra-modern 

facilities must also be created at Udaipur and 

Jaipur, at the earliest. 

4.1.2.1.4. Academically the College is offering B.V.Sc. & 

A.H. degree w.e.f. 1954, M.V.Sc. from 1964 and 

Ph.D. from 1966 onward. The intake capacity to 

UG degree course has been raised to 100 w.e.f. 

academic session 2014-15 from 75. In doing so, 

the College has also effectively enhanced 

laboratory facilities, lecture hall capacity as well 

as residential facilities. M.V.Sc. and Ph.D. by 

course work as per the ICAR guidelines are 

offered in 15 and 12 disciplines respectively. The 

College offers M.Sc. (bio-technology) to non- 

veterinary graduates also (This program is self-

sustainable). Intake capacity to M.V.Sc. is 96 



39 
 

while that of Ph.D. is 25. It is worth reporting 

that the ratio of intake to UG to PG (Master’s and 

Doctorate) is almost equal. The Committee 

expresses pleasure on GoR’s decision to enhance 

stipend to PG and Ph.D. scholars from Rs. 

5,000/- to Rs. 10,000/- per month to every 

student. Rajasthan has become, thus, the First 

State in the Country to do so. This step shall be 

helpful in making more specialised HR on 

account of increased attraction for higher 

studies. 

4.1.2.1.5. Yearly pass out of M.V.Sc. is almost uniform 

except in bio-technology as only two students 

earned degree during the last 5 years. Ph.D. 

output has been phasic. Of the 17 students who 

earned Doctorate during the last 5 years, 7 were 

during 2014-15. 

4.1.2.1.6. Subject wise, Surgery and Radiology is the 

well sought discipline where 28 and 3 theses for 

M.V.Sc. & Ph.D. emerged during last 5 years. 

During the corresponding period 20 &1; 20 & 2; 

18 & 2; 18 & 5; 17 & 0; 15&1; 14 & 0; 13 theses 

were produced from ABG, Animal Nutrition, 

LPM, Vety. Medicine, ARG, Vety. Pathology and 

Preventive Medicine, respectively. Less sought 

disciplines include Extension Education, Public 

Health, Parasitology, Bio- Chemistry and 

Physiology besides, Animal Bio-technology. 

4.1.2.1.7. Students’ (PG) Research: Though good quality 

and meaningful research through student’ theses 

have come out, yet, the priority area(s) of 

research provided by most of the departments 

are to be made more focussed. It is suggested 

that each department should draw priority areas 

of research to be carried out in next decade 

through the Departmental Committees/ 

Committees of Courses, keeping in view the 

facilities, their strength, expertise available and 

priority needs of the State. It is also suggested 

that each department should document the 

composite status of research carried out through 
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students and otherwise to enable the 

Department to get consolidated view on different 

aspects. Such exercise will also help the 

department to draw strategies for furtherance of 

research. Such exercise will also build 

confidence of the scientist/ departments in 

staking claims for externally funded projects. The 

IEAC is of the strong view that the College/ 

Departments should bring out a compendium of 

research carried out (preferably through 

students’ research) during the last 5-10 years. 

 

4.1.2.2. CVAS, Navania-Vallabhnagar (Udaipur) 

Vallabnagar, Udaipur 

4.1.2.2.1. The CVAS, Navania-Vallabhnagar (Udaipur) 

the second constituent Veterinary College of the 

RAJUVAS was established in 2007 as a 

constituent unit of MPUAT. This College became 

part of the RAJUVAS on its establishment in 

2010. Historically, the origin of this College dates 

back to 1986, when Livestock Research Station, 

Vallabnagar under the aegis of Directorate of 

Research of Veterinary and Animal, Sciences, 

RAU (the then), Bikaner was created. 

4.1.2.2.2. The College, at the time of its establishment, 

inherited old structures and depleted buildings 

and farms. Though, during the initial stages the 

College had many hiccups and teething problems 

owing to the shortfalls assessed by the VCI, yet, 

with committed efforts carried out on war 

footings by RAJUVAS, it now has all essential 

ingredients including new building to house all 

the departments as per VCI norms, TVCC, 

Hostels, library, guest house etc. A new ILFC 

suiting to meet in instructional requirements of 

almost all species of livestock for UG and PG 

teaching is also complete. 

4.1.2.2.3. During the interim period, when the College 

was in the process of development, the VCI 

suspended admissions to degree course during 
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academic session of 2011-12 and 2012-13. This 

brought disruption of academic activities. 

Concerted efforts of the University have 

successfully pulled out the College to progressive 

path. In addition to creation of academic units, 

the College has developed unique facilities, like, 

dog unit, fish culture, mineral mixture unit, NCC 

and NSS units etc. 

4.1.2.2.3. Academic: The College is offering B.V.Sc. & 

A.H. degree course, M.V.Sc. in 15 disciplines and 

Ph.D. in 11. As of today the numbers of students 

on roll are B.V.Sc. &A.H., 239; M.V.Sc., 50 and 

Ph.D,19. The College is also engaged in awarding 

two years AH Diploma with an enrolment of 52 

students. 

4.1.2.2.4. Intake and enrolment, though, was low 

initially and dropout rate was very high, but, 

once the College got stabilised from academic 

session 2014-15, intake touched almost 100% 

and dropout rate was reduced to < 10%. Like 

CVAS Bikaner, intake capacity of UG has been 

increased to 100 seats from 2014-15 as against 

60 earlier. Admissions to M.V.Sc. were 2-4 per 

Department, except in Gynaecology where only 

one student got enrolled. Total 19 students are 

registered for Ph.D. and all of them are in-service 

candidates. The College is yet to produce any 

thesis from PG research. 

4.1.2.2.5. The College is yet to be enlisted in First 

Schedule of IVC Act, 1984. 

 

4.1.2.3. PGIVER, Jaipur 

4.1.2.3.1. This Centre was earlier established to 

undertake research and extension activities 

regarding animal husbandry & disease diagnosis 

under State plan on July 01, 1995 as Apex 

Centre for Animal Disease Diagnosis, Monitoring 

and Surveillance at Agricultural Research 

Station, Durgapura, Jaipur, which later was 
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shifted at newly constructed building under ADP 

programme at Mansarovar, Jaipur. To expand its 

working sphere suiting to the regional needs this 

centre was renamed as the Research Centre for 

Livestock Health and Production (RCLHP) to 

reflect the thrust areas of its functioning. Major 

focal areas of the centre were animal disease 

diagnosis, nutrition & livestock production and 

transfer of technologies. Soon after the RAJUVAS 

coming to existence, post graduate education 

was also started at this centre and it was 

renamed as Post Graduate Education and 

Research Centre for Livestock Health and 

Production (PGERCLHP). Thus, this institute 

acquired teaching status soon after the 

establishment of the University. Initially the 

Centre started with M.V.Sc. courses in 3 

subjects, viz. Animal Nutrition, LPM and 

Microbiology with admission capacity of 2 

students in each course. 

4.1.2.3.2. With the far sighted and visionary approach 

of the University, new dimensions were added to 

this institute under 12th plan by upgrading it to 

the Post Graduate Institute of Veterinary 

Education and Research (PGIVER), Jaipur by 

Govt. of Rajasthan in 2012. It is only from the 

academic session 2014-15, admissions to 

M.V.Sc. were also made open to Vet. Medicine, 

AGB, LPT, Vet. Pathology, Physiology and 

Biochemistry and Veterinary Extension, besides, 

Animal Nutrition, LPM and Microbiology & 

Biotechnology. Soon thereafter, under the advice 

from the State government, 60 admissions were 

made to B.V.Sc.&.A.H. degree course from the 

academic session 2015-16. In addition, the 

institute is operating AH diploma course at its 

old premises at Agarwal Farm Mansarovar, 

Jaipur. 

4.1.2.3.3. The College is making steady progress in 

strengthening its departments, TVCC, ILFC, 

Library, residential complexes for students. The 
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departments offering U G education to first 2 

years of B.V.Sc. & A.H. degree course has been 

adequately strengthened as per the MSVE 

Regulations of the VCI. The Institute does have 

farm animals (small and large ruminants), Emu 

and poultry units, and hydroponics and feed 

formulation units for supporting PG research. 

The Institute has produced in all 4 theses of 

which two were from Animal Nutrition and one 

each from LPM and Microbiology up to 2014-15 

session. Now 4 more students would be 

completing M.V.Sc.by the end of Session 2015-

16. 

4.1.2.3.4. Laboratories established in the project on 

‘Milk quality testing and safety aspects’ 

sanctioned under RKVY is an excellent hi-tech 

facility. The University and the institute has been 

credited for having established such laboratory, 

which is a unique model for determining milk 

quality and identifying adulterations, pesticides 

and other toxic residues from milk, meat, feed 

and fodder at micro level. Such laboratories are 

rarely visible at other sister organizations in the 

Country. This facility can be further promoted 

by, strengthening it with facilities to widen the 

scope to Biotechnology & Nano- technology. The 

PI may get it accredited through a national 

agency as Central Testing Facility/ FSSAI. This 

center should also serve as an ideal teaching 

cum training facility to the professionals, 

organizations and students. It has been brought 

to the knowledge of the Committee that this 

project is terminating shortly. In such a 

situation, the PI must ensure that, not only this 

activity should continue, but also make  efforts 

to enhance its mandated function and upscale 

facilities and induct human capital so as to 

continuously draw benefits from this project on 

long term basis by submitting advanced study 

proposals. Services of such facilities should be 

extended to public and other organizations such 

as milk unions etc. 
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4.2. Lower Education (Link I-2.4; III-6, 7) 

4.2.1. Effective delivery of professional services in veterinary 

and animal sciences is essentially dependent on 

support services (Minor veterinary service/ Para-

professional service).  Massive work force is required to 

manage entire spectrum of livestock related activities 

in the State/ Country. In order to meet the 

requirements for not only of public sector 

organizations, but also many are attached to non- 

governmental organizations like private animal farms, 

NGOs industrial houses, practitioners, entrepreneurs 

etc., the VCI has identified their role and 

responsibilities. Further, States have to delineate frame 

work of their job profile and notify these in the official 

gazette under which they are expected to perform. 

4.2.2. The RAJUVAS has to manage and regulate Animal 

Husbandry Diploma Program, which hitherto, was 

under the domain of the State Animal Husbandry 

Department. The University now is monitoring 

academic activities including formulation and 

implementation of syllabus and course contents, 

periodic inspection of infrastructural facilities, 

regulation of academic calendar, formulation of 

question paper, conduct of examination, evaluation 

and declaration of result. The monitoring and 

regulating power of the University is limited to granting 

permission to execute the course or withdrawal of the 

course. Private societies however, have their own 

authorities for running Institutions including creation 

and management of all its activities. 

4.2.3. At the time of transfer of these Institutions to the 

RAJUVAS, there was no uniformity in academic norms 

being followed in these Institutions. The University 

brought structural changes to two year diploma course 

by updating the course contents and academic 

regulations. At present there are 69 diploma 

Institutions throughout the State of which 7 

Institutions are managed by the University, 4 by State 

AH department and rest by private sector 

organizations. Annual enrolment to these Institutions 

is around 3500 and during the last 5 years and 
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currently about 1500 to 1800 students are passing out 

with this Diploma Course, annually. 

4.2.4. Rajasthan is running Diploma Courses from 2007-8 

and large numbers of Para-professionals are already in 

the market. Further, more than 1500 trained Para-

professionals are added to the pool every year, which is 

likely to rise to around 3000 (if these Institutions run 

in full capacity). Though, this diploma course is for 

self-employment, yet it is necessary to determine the 

worth of such courses. No survey has been made yet to 

know the number such self-employed units are 

available in the State. It is, therefore, necessary that 

the future need and feasibility assessment must be got 

done and thereby regulate lower educational activities. 

It cannot be denied that these Institutions are adding 

tremendous pressure to the University in managing the 

academic affairs of these Institutions. It is advisable to 

create an independent Directorate of Lower Education 

within the University to manage these Institutions. 

This will enable the University to fulfill its primary 

mandated function of integrated teaching, research 

and extension education more effectively.  

4.2.5. The Committee has seen a few Institutions managed 

under private sector, besides, the University’s units. 

Despite the fact there are clear distinctions between 

organizations, but, only a few are effectively delivering 

in preparing skill competent personnel. By and large 

almost all private Institutions do not have livestock to 

impart practical skills. Many of the Institutions have 

made structured arrangements with livestock farms, 

Goshala and veterinary dispensaries; however,   

hands-on training in composite sense cannot be 

effectively delivered in such like out-sourced 

arrangements. It has been brought to the knowledge of 

the Committee that the existing fee structure for 

Diploma Course is too meagre to manage livestock 

units at these Institutes. It is suggested that the 

University and or State Government may review the fee 

structure for Diploma Course well within their policy 

framework. 
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4.3. Continuing Education programs (Link I-2.4; III-6, 7) 

4.3.1. Continuing Veterinary Education (CVE) can be defined 

as an effective process enabled by accredited institution 

in which professionally qualified veterinarians continue 

formally and informally to be educated through an 

instructive process to improve his/her professional 

competence. 

4.3.2. The serving Veterinarians are under the obligation of 

the ‘Veterinarian’s Oath’ the relevant contents of which 

reads as ‘I ACCEPT AS A LIFELONG OBLIGATION, THE 

CONTINOUS IMPROVEMENT OF MY PROFESSIONAL 

KNOWLEDGE AND COMPETENCE’ shall have to 

continuously strive to enhance professional skill, 

knowledge and competence. 

4.3.3. The CVE was introduced in X plan document of the 

DAHDF with the purpose of Implementing ‘Professional 

Efficiency Development Program’ (PEDP) in Veterinary 

and Animal Sciences. Somehow this scheme did not 

meet the expected outcome. 

4.3.4. The RAJUVAS, though, had structured certain 

refresher courses for field veterinarians as well as 

organising training and certificate courses, but 

factually, these cannot be covered under the true spirit 

of CVE.  

4.3.5. The IEAC feels that the State as well as Central 

Government should come out with a policy frame work 

and adequately provide funds for smooth operation of 

CVE on continuous basis. The University shall have 

the onus to structure CVE programs on priority.  

5. Examination system (Link I-2.4; III-6, 7) 

5.1. The University has a well-organized Examination system 

under the administrative control of Controller of Examinations 

(COE). The COE office is effectively managing the entire University 

examinations including that of AHDP course with a bare minimum 

staff. Even the COE and the Dy/addl. COE are holding additional 

charge. Manpower should be provided to this unit in 

commensuration to its need. It is worth appreciating that the 
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University has successfully implemented Online Screen Evaluation 

System (OSES) the first of its kind in SAUs/SVUs.  

5.2. The Committee recommends  

(i) Filling up regular positions,  

(ii) Creation of separate cell should be created for AHDP  

(iii) The COE should be re-designated as the Director of 

Examinations. 

6. Research (Link I-2.5; III-8) 

6.1. The Directorate of Research is monitoring the research and 

technology generation of the University. He has got the mandate to 

plan, undertake, promote and coordinate research and its 

application in Veterinary and Animal Sciences. Salient livestock 

researchable issues have been conceptualized and translated into 

projects by the University. 

6.2 Implementation of Heritage gene bank concept for Indigenous 

cattle: Rajasthan is the State where the population of indigenous 

cattle is more than 90%. Despite the fact that the State has 

prestigious breeds of cattle, yet more than 50% are grouped under 

non-descript. It is thus of paramount significance that indigenous 

breeds are conserved and propagated through scientific means. 

The CM of Rajasthan has very recently entrusted this responsibility 

to RAJUVAS to establish KAMDHENU CENTER AT BIKANER. The 

implementation of Heritage Gene Bank Concept is a right step in 

this direction. LRSs would serve as a resource for the purpose. 

Besides, modern Goshalas and private livestock farms could be 

associated in this venture. 

6.3 The RAJUVAS has eight Livestock Research Stations (LRSs) 

throughout the State. The oldest one is the LRS, Chandan 

(Jaisalmer) for Tharparker cattle, followed by an LRS on Rathi 

cattle at Bikaner and Nohar (Hanumangarh). In addition Bikaner 

has one more LRS at Beechhwal for Tharparkar and other at 

Kodamdesar for Kankrej and Sahiwal cattle breeds. At Navania 

(Udaipur) there is one LRS for Gir cattle, Surati buffalo, Sonadi 

Sheep, Mega Sheep Seed Project, poultry etc. Surati buffalo at the 

same place are under an ICAR Network project. Two more LRSs for 

Sirohi goat at Chittorgarh and on Malvi cattle at Dug (Jhalawar) 

have been added.  
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6.4 The Committee is satisfied that the University has made a 

marked progress in improving the indigenous cattle breeds like 

Tharparkar, Gir, Kankrej, Rathi and it is going in the right 

direction to boost their productive performance genetically and by 

better management and health care. The Committee is of the view 

that in order to avoid duplications, the University may consider 

replacing one of the two Tharparkar and the Rathi centers with 

Murrah Buffalo and Chokla sheep. IEAC also suggests to transfer 

Kankrej farm to its home tract area at appropriate place and also 

to develop Specific Breed Zones around the farms/LRS by 

providing not only breeding inputs but other inputs and 

technologies.  

6.5 The RAJUVAS has made good beginning by establishing 

cutting edge Technology Centers and high Tech laboratories. Some 

of these include:  

1) State level Feed and Fodder for Quality Assurance;  

2) Green fodder production through Hydroponic Technology,  

3) Establishment of Bio-informatics and Chemo-informatics as a 

molecular biology tools in the field of animal husbandry,  

4) Radio-Isotopic laboratory, 

5) High end milk quality testing lab,  

6) Center on Ethno-Veterinary Practice & Alternate Medicine,  

7) Livestock Resource Management and Technology Center,  

8) Engineering and Technology Center for Animal Sciences,  

9) Center for Conservation of Animal Biodiversity,  

10) Centre for Organic Product Technology,  

11) Centre for Disaster Management Technologies in Animals,  

12) Centre of Excellence on Space Based Technology in Animal 

Sciences,  

13) Centre for Wild Life Health Management,  

14) Animal Biomedical Waste Disposal Technology Centre and  

15) Vaccinology and Biological Products Research Centers.  
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6.6 Most of these Centers have made an impressive head way. It is 

suggested that each Center should develop a perspective plan and 

annual plan in order to make the technical progress crisp and 

targeted. Some of these centers require collaboration with other 

Departments as well as National & International collaborations 

which should start happening now. 

6.7. Highlighting features of each project is available in Volume 2 A 

of the report.  

7. Extension Education (Link I-2.6; III-9) 

7.1. Besides organizing trainings through VUTRC, KVK and other 

research units, the University has adopted an aggressive approach 

in meeting the targeted mandate of extension education. Total 395, 

109 and 193 trainings have been organized through VUTRC, KVK 

and other research centers, respectively during 2015-16. It has 

gone a big way in operational zing Out-reach programs to reach 

end-user through Akashwani with its regular weekly broadcast of 

‘Dhine ri batyan’ simultaneously from 17 AIR Stations of Rajasthan 

covering its 90% geographical area. In addition, RAJUVAS has 

started Advisory service though toll free telephone and SMS 

advisory service, organizing treatment & infertility camps, attend 

disease out breaks etc. Through the print medium, it is publishing 

monthly and quarterly bulletins in Hindi. The University also 

regularly organizes Multi Skill development certificate courses. 

7.2. The University shall have to accord greater priority to 

strengthen the Directorate of Extension, VUTRCs and KVK for 

transfer of technology. This will enable the extension education 

centers to facilitate the extension education services of the 

University at grass root level for effective communication of newer 

technologies to address the need of animal owners and the rural 

farmers. The State Government and University should stake its 

claim with ICAR to strengthen the existing KVK and addition of 

many more, for transfer of technology in veterinary and animal 

sciences. The ICAR may create a separate model for Pasu Vigyan 

Kendra in order to make approach of the Veterinary University to 

be more focused on improved animal husbandry practices and 

technology dissemination.  

7.3. Extension, being an important linkage between animal owners 

and other resource users, with the different subject matter 

specialist and thus there is a greater need to share a common 

platform more frequently for channelizing two way processes of 
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learning. This will enable to develop better strategies of extension 

programs in a participatory mode. It is necessary to strengthen the 

Directorate of Extension Education at the head-quarter for effective 

coordination and monitoring. 

7.4. The present approach of extension education should go 

beyond dissemination to more innovative means and mechanisms. 

It is emphasized that in order to nurture the demand of livestock 

owners, extension workers and other rural people, VUTRCs may be 

equipped with Feed Technology and other units, Fodder/grass 

museum (Live) and also updated exhibition gallery. In phased 

manner all the VUTRCs may be provided Trainees hostels. These 

VUTRCs may develop system to register trainee for particular 

activity through reply paid Post Cards, SMS etc. and if that 

training is feasible/available at other center or Unit then they may 

be asked to join there for optimal utilization of resources. This may 

be done through software on centralized server with the DEE. 

7.5. Perfection of linkages is achieved for better involvement of 

veterinarians, KVKs, livestock owners so as identify field problems 

and their solutions. The VUTRCs are mandated to streamline 

extension services of the University at grass root level for effective 

communication of technologies and to solve the problems of the 

farmers. At these centers, provision of disease diagnosis, skill 

development, project preparation and knowledge sharing may be 

facilitated. Each VUTRC may also be developed in at least one or 

two specialized fields, looking to man power, area specific livestock 

and need. 

7.6. It is suggested that the Directorate of Extension Education in 

consultation with Director Research and Deans should prioritize 

development of technologies that are socially acceptable, financially 

viable and ecologically sustainable for better adoption. For synergy, 

the University may involve other institutions like Department of 

Agriculture, Rural Development and ICAR institutes. There is also 

a need to develop mechanisms to get feedback on the technologies 

transferred. Corrective measures may be resorted in event of 

adverse impact. 

7.7. The man power strength has to be increased for effective 

coordination at the head-quarters and distant locations for effective 

transfer of technology throughout the State. The main campus 

needs an adequate office building with all infrastructure and 

facilities for the Directorate of Extension Education. 
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8. Financial Health and Resource Management (Link I-2.8; III-

11) 

8.1. Strong financial health is the primary pre-requisite for any 

organization to be productive for sustainable growth. The 

University has been emphasizing to be financially secure and 

attain self-sufficiency at least for making payments of pension and 

meeting emergent financial requirements. The University has been 

greatly successful in this direction. The budget outlay for 2016-17 

is close to Rs.154 crores which is > 10 times higher than Rs. <15 

crores provided to it at the time of its establishment in 2010. In 

contrast, most of the other State run General Academic and 

Agricultural Universities in Rajasthan as well as in other States of 

the Country are reeling under resource crunch. 

8.2. The University has created ‘RAJUVAS Endowment Fund (REF)’ 

with the aim to intensified research, development and welfare 

efforts. It is highly appreciated that as on today, the University has 

developed capacity to swell REF corpus to more than Rs. 40.0 Cr. 

8.3. Employees Welfare Scheme (EWS), 2012 has been initiated 

with a view to help and aid the member employees in case of death 

or total or partial disability during University service. The member 

or his nominees are provided the financial aid through insurance 

company against Personal Accident Insurance Policy. The fund is 

also provided to the member employees for grant of loan repayable 

within given number of installment with interest thereon, if any. 

8.4. The University has also created University Development Fund 

(UDF). The income deposit received through internal sources are 

credited to this fund and it is utilized for meeting the emergent 

need of the University, whenever, the University falls short of funds 

due to delay in release of fund against sanctioned budget by the 

State Govt. / ICAR or any other funding agency, the budget is 

provided through this fund and adjusted on availability of fund 

under the particular budget/ release. 

8.5. The University has, not only, satisfactorily defined its financial 

planning, initiating, guiding, coordinating & monitoring, 

supervision & control on financial processes, but also, have 

effective means for their execution. The Finance Committee 

monitors the overall income & expenditure of the University and 

approves the Annual Budget of the University for State Plan, RKVY, 

and ICAR & Other funding agencies as well as UDF and advises to 

the Board, there on, for all matters relating to the Finances of the 
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University. The University treasury system has been brought under 

complete e-governance to regulate financial affairs of the 

University. 

8.6. As per the financial figures projected, it is heartening for the 

Committee to note that University has satisfactory control over 

expenditure on University governance. It is also satisfying that the 

University is diverting fairly good allocations in education and 

research. However, the funds allocation to extension education and 

library are required to be enhanced in commensuration to fulfill 

primary needs. 

8.7. The University has been generating internal resources to the 

tune of around 10% of the University budget. This is becoming 

handy for the University for Capacity building and better resource 

management. However, the University has to increase revenue 

though livestock farms, sale of farm produce, venturing to 

commercialize livestock products, offering constancy and advisory 

services and selling technologies to industrial houses. Public 

Private Partnership is another area on which the RAJUVAS should 

leap forward. 

8.8. It is suggested that University should strengthen Internal 

Audit system for regular audit to avoid duplicate or wasteful 

consumption of time.  

9. University Library and Information Center (Link I-2.7;  III-

10) 

9.1. The library attached to the College of Veterinary & Animal 

Science, Bikaner has become a base library serving the function of 

the University Library. It is well stocked with convenient and 

efficient management. Efforts are always been made to acquire 

latest useful text books/reference books needed specifically for 

students, researchers and faculty. 

9.2. Books: The Library has a very good collection of books to 

provide the College community enough reference material to meet 

their information needs and purposes. Recent publications are 

procured for library users. The library collection consists of about 

45182 publications, including textbooks, reference books, 

manuals, encyclopedias, dictionaries and annual reports.   

9.3. Journals: In College library journals are the most important 

medium of scientific communication. The library subscribes for 33 
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Indian journals. In addition electronic information retrieves system 

like CeRA/ Krishi Prabha are also provided for the improvement in 

academics and research. The University library has membership of 

CeRA, DelNet and CIARD to retrieve online journals   

9.4. Back volumes of journals play a vital role in reference service. 

Hence, the back volume of journals are carefully bound and kept 

as reference for students, faculty and researchers. The library has 

got a rich collection of about 5963 bound volumes of international 

and national journals. 

9.5. The library helps the users to retrieve data from the CD-ROM 

database. The library procures important CD-ROM database to 

strengthen the CD-ROM database access facility. Various CD-ROM 

relevant to veterinary and animal sciences are also procured and 

kept for reference in the library. At present there are 60 CD-ROM 

databases available in the library. 

9.6. The library also has 15 video cassettes with facility to make 

use of the resources. 

9.7. The library services are available to staff and students in the 

form of Document landing service; Reference service; OPAC 

Service; Reprography Service; General/SC/ST Book Bank Service; 

Newspaper Clipping Service; Inter-Library Loan Service and a new 

dimension to be created by adopting RFID Technology for issue of 

accessions. 

9.8. Presently, the entire library activities have been compressed in 

a limited space. There is a dire need to construct a separate 

Library and Information Centre. The Committee has been informed 

that a proposal to establish a Central University Library at Bikaner 

was sent to the ICAR with complete justification, building plans 

and cost index as per the prescribed format in January 2014 and 

again recently in 2016.  

10. Institution linkages and coordination (Link I-2.11) 

10.1. In order to develop scientific working partnerships to 

promote and facilitate empowerment and building confidence in 

order to fulfill the University goals and substantially contribute 

towards scientific development and technical knowhow, the 

RAJUVAS has signed MoUs with the National Meat & Poultry 

Processing Board, National Agri-Biosecurity Board, World Bank for 

Rajasthan Agriculture Competitiveness Project (RACP), SMST of 
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IIT, Kharagpur, joint venture with Ayurved University, Jodhpur 

and many other educational, industrial, scientific organizations. 

(For details reference may be made to Volume-2 of the report. 

10.2. The Committee appreciates the linkages and coordination, 

the RAJUVAS has developed with other ICAR institutes in and 

around Bikaner, Scientific Organizations, Medical College, Sister 

Universities and Industries for research and extension programs. 

However, in teaching there is paucity of faculty in certain 

disciplines and thus, there is a need to develop structural 

relationship in order to provide boost to teaching and training. To 

strengthen bilateral coordination there is a need to develop such 

policy framework with ICAR and other scientific organization. The 

Committee was impressed to see a model of ‘Vinayak Dairy Farm’ 

which being run by an entrepreneur, who is running the dairy on 

modern lines under the technical guidance of RAJUVAS. The 

Committee has also visited ‘Shivam Farm’ at Nandal, Bhilwara. 

This farm is maintaining elite Gir animals. The farm has an 

impressive lay out, excellent agricultural and horticultural 

practices. The Veterinary College, Navania is providing technical 

guidance.  Such like approaches are call of the day and the 

University should take more steps in this direction. The IEAC also 

suggests developing relationship with more industries like of 

Ayurvet to disseminate technologies, market tie-ups etc. 

 

11. Integrated University Management System (IUMS) (Link III-

14) 

11.1. The Committee appreciates efforts of the University to create 

an Integrated University Management System (IUMS) at the 

University headquarter which has gone very handy in effective 

management of entire academic record of a student in generation 

of various dynamic & analytical reports for planning and decision 

making as well as put in place very many other integrated 

functions.  

11.2. However, there is need for the University to induct qualified 

and competent manpower to sustain and maintain the huge 

infrastructure and its functionality. The entire system is by and 

large individual dependent, which may bring setback. Let this unit 

becomes system dependent by providing qualified technocrats and 

supporting staff.  
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12. Student Welfare activities (Link I-2.9; III-12) 

12.1. The office of the DSW is headed by a Professor and is 

receiving separate funds for independently operations of its 

activities. Nevertheless, the entire structure of DSW is relatively 

weak. The total activities of this office are managed by stop gap 

arrangements. It is recommended that the Institution of DSW 

should be strengthened so that it is able to regulate its mandated 

functions more effectively.  

12.2. Sports auditorium and stadium should be created at all 

campuses as a phasic exercise. Construction of Boys and Girls 

Hostels at Jaipur are on anvil, which needs to be speeded up. 

 

13. Awards and Recognitions (Link III-16) 

13.1. There would not been a better recognition for the University 

than getting placement in Top Ranking 100 Universities of the 

Country by MHRD Ministry GOI. The RAJUVAS is the youngest 

University to have been evaluated against decades and even 

century old institutions. It is further, heartening to note that 

RAJUVAS has been ranked on coveted 6th Rank in Teaching, 

Learning and Resources Category, where, prestigious University like 

JNU is on 7th Rank. Besides, the College of Veterinary and Animal 

Science, Bikaner has gained fairly good position in national and 

regional rankings.  These achievements of the University should be 

taken as a challenge to improve and sustain its status in national 

competition. For this the University shall have to work with greater 

zeal, commitment and dedications on one hand and safeguard 

itself to ensure that complacency do not creep in the system. 

13.2. On the issue of individual/ group achievements, the 

Committee, on one side express its satisfaction that the faculty and 

students are regularly bringing laurels to themselves and to the 

University by receiving awards, honors, recognitions and 

felicitations at regional, national in fields of education, research, 

extension education, co and extracurricular activities, but, feel 

concerned that University is yet to introduce the ICAR scheme for 

the Best Teacher Award. The University has introduced 

appreciation awards as recognitions for outstanding workers as 

well as Units in several categories. To give boost to quality 

publications, an annual award should be instituted.  
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14. Directorate of Works and campus development (Link I-

2.12; III-15) 

14.1. The University has a territorial jurisdiction throughout the 

State of Rajasthan. After the creation, the RAJUVAS has expended 

its activities in the entire State.  In coming times, this unit will 

always have to remain under pressure in providing timely support. 

14.2. The existing set up has a Director works of the rank of 

Executive Engineer (on deputation from State PWD). The field units 

includes Assistant Engineers of Civil and Electricals. Technical 

Section is headed by an Assistant Engineer, Account section have 

account officers and auditors and the Establishment section with 

ministerial support. The existing situation of manpower is very 

deficient, with one AEN (civil) against 4 and that too, with a very 

little supporting technical staff and skilled labor.  

14.3. The IEAC suggest that a University level Committee may be 

constituted to assess the existing status of the office vis a vis   the 

working zones and the responsibilities it carries. This Committee 

may suggest the ideal model for Estate Organization.  

14.4. The Committee appreciates innovative steps taken by the 

Directorate of Works for quality execution of works, which include- 

i) Online tendering,  
ii) Central quality control lab at the HQ,  
iii) Post qualification and potential assessment  

iv) Bid process for works costing over 1 lac. 
 
14.5. The Committee have seen the following salient functional 

units and offered its comments/ observations: 

 

14.5.1. Guest House Facilities: The existing Guest 

House is very old and has limited facilities. The Guest 

House has certain inherent limitations which restricts 

it to be transformed into a modern Guest House in 

order to provide basic needs to accommodate dignified 

personalities and VIPs. There is ample space available 

adjoining to the present guest house. The Committee 

recommends a separate VIP complex with at least 4 

VVIP suits and 6 well-furnished single rooms. A 

meeting hall, a longue, modern modular kitchen may 

be provided in this complex. The RAJUVAS may 
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explore outsourcing hospitality/catering arrangement 

under PPP mode. 

 

14.5.2. Residential facilities: Residential facilities (90 

quarters) are existing for the faculty and staff of the 

CVAS, Bikaner at the time of creation of the University. 

These stood transferred to the University along with all 

buildings and assets attached to the Veterinary 

College. However, the occupancy still includes 

employees of SKRAU as well. The existing residential 

facilities have one A type quarter (Deans bungalow), 5- 

C type, 13- D type, 17—E type, 8--F type, 4 TH 

(Teachers Home) type 22-G type and 20-H type 

quarters. Mainly, residential staff units are spread at 

two campuses as unit 1 & 2. By and large both these 

units require a make-over, as, besides, the quarters 

need repairs and periodic upkeep, the surroundings 

need to be developed with proper landscape gardening 

and small play area for children. The residential 

colonies are the only grey spot in the lush green 

University and College Complex. It would also add 

value to these complexes if covered parking area for 

four wheelers, bike and cycle stand are provided. 

Residences at out stations also need immediate 

attention. Special criteria for housing facilities are 

required to be developed for Navania campus, since the 

College is located in remote area. 

 

14.5.3. The RAJUVAS does not have a Vice Chancellor 

Bungalow. This primary complex must be provided at 

the earliest.  

 

14.5.4. Rain Water Harvesting System: The RAJUVAS 

has very effectively and efficiently developed Rain 

Water Harvesting System at its main campus. 

Complete system, including underground tanks and 

pipe line system, filters and soakage well has been 

developed. The system is capable to collect surface and 

roof top rain water from the existing buildings. At 

present 5 buildings are connected to the main 

building. Remaining buildings are in the process of 

being attached to this system. When fully operational it 



58 
 

is expected to conserve around 1 crores liters of water, 

annually.  

14.5.5. The Committee was also happy to see Rain water 

harvesting system at the recently established VUTRC 

at Bakalia, Ladnu, Nagour. The University may also 

extend this useful facility at other campuses.  

14.5.6. On the same pattern University could develop 

energy saving and production system through Bio gas 

and solar energy at appropriate units starting as Pilot 

at Kodamdesar and also try for Carbon rating points. 

 

15. Public Relation Cell (PRC) and University Publications 

15.1. The Public Relations Cell was established to provide 

information to animal owners, farmers and general public of 

the State with regard to activities of the University. This cell 

is also responsible for giving publicity to Press & Media. A 

toll-free Help Line telephone facility has also been 

established to advise the animal owners.  

15.2. Scientific and Research Publications: Faculty of RAJUVAS 

has enriched scientific literature by publishing the research 

papers in national and international journals of repute, 

review papers, books, book chapters, popular articles, 

research/technical bulletins, papers published in 

seminars/symposia/conferences during the period. 

15.3. Manuals for various courses have been developed in order to 

strengthen teaching for undergraduate and post-graduate 

students as well as for field veterinarians and Para-

veterinarians. 

15.4. Extension bulletins, leaflets, folders and handbooks 

useful for farmers, livestock owners and students are being 

published time to time by the Directorate of Extension 

Education, Public Relation Cell, units and other departments 

of constituents Colleges of RAJUVAS. 

15.5. Three high rating journals are edited and published by 

teachers of Rajasthan University of Veterinary & Animal 

Sciences, Bikaner.  
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15.5.1. The Journal of Camel Practice and Research is 

biannual and published by Dr. T.K. Gahlot, Ex-

Professor, Surgery and Radiology.  It has articles in 

anatomy, hematology, laboratory diagnosis, physiology 

etc. and has brought camel scientists on a common 

platform. The National Academy of Agricultural 

Sciences (NAAS) has accredited rating of 6.09 to the 

Journal of Camel Practice and Research. 

15.5.2. The second one is Veterinary Practitioner by Dr. 

S.N. Sharma, Ex-HOD-Medicine, is again published 

twice a year. It covers the latest research information 

of diagnostic and therapeutic problems related to 

animal health. The National Academy of Agricultural 

Sciences (NAAS) has accredited rating of 3.78 to the 

Veterinary Practitioner. 

15.5.3. The third annual journal is Journal of Canine 

Development and Research by published by Dr. Anil 

Ahuja. This journal covers the areas of Medicine, 

Surgery, Gynecology, Anatomy, ABG, Nutrition, 

Physiology, Biochemistry, Parasitology, Veterinary 

Microbiology, Pharmacology, Preventive Medicine and 

Extension. The National Academy of Agricultural 

Sciences (NAAS) has accredited rating of 2.99 to the 

Journal of Canine Development and Research. 

16. Directorate of Prioritization, Monitoring and Evaluation 

(PME)  

16.1. The University has created PME directorate to streamline a 

system for project formulation, monitoring and evaluation, 

performance assessment etc. In addition the directorate also 

facilitates and monitors research publications, research 

project proposals, technical correspondence and compilation 

of technical reports. It also has an impressive record of 

developing linkages with scientific, technical and sister 

organizations. It is preparing annual and other valuable 

reports of the University.  

16.2. The University may clearly delineate the roles of the Director, 

Research and the DPME to avoid overlapping of 

administration, Monitoring & evaluation of research activates 

running especially under RKVY projects. 
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17. Constraints/ bottlenecks of the University 

17.1. The IEAC is seized of the difficulties, problems, constraints of 

the universities. The out stations and the newly created 

units are facing certain teething problems. Short fall of 

human resource (professional, technical, ministerial and 

supporting staff) is exerting too much of the continuous 

unabated pressure on the existing functionaries. The 

Committee has seriously analyzed most of these and 

suggested improvisations/ suggestions in order to improvise 

the system for faster growth and development of the 

University. 

18. Future Road map and thrust areas (Link I-2.13; III-17) 

18.1. The University has appreciably reflected its vision by 

adopting a definite strategic approach in order to accomplish 

future road map. Output from these strategic approaches 

would be meaningful only if each of the activity is linked with 

definite time frame. The DPME should continue to monitor 

the project right from its time of conceptualization, 

processing for its sanction, implementation and continuation 

of the program. 

18.2. Further, there is a need to periodically review the progress 

and to take timely corrective measures.  

18.3. There is also a need for the University to prioritize its 

developmental activities.  

18.4. Un-gainful project should not be allowed to linger on and 

dead woods need to be weeded out.  

18.5. The Committee has taken into considerations the University 

proposals for strengthening its existing programs and the 

areas in which the University would like to march forward, 

and recommended some of reforms and programs for 

implementation. 
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III. RECOMMENDATIONS 

 

1. General: 

1.1. Veterinary education is in the midst of transformation so as 

to effectively meet regional/ national needs under the changing 

world order. The profession is challenged to perform multifaceted 

responsibilities in terms of, not only, carrying on the livestock 

developmental programs, but also, contribute substantially for the 

welfare of the society at large. In order to meet ever changing 

needs, it has to be ever prepared to tone up its educational and 

training programs. Veterinary graduates should be equipped with 

the latest knowledge and skills to enable him to cater to the 

present needs and possess the capacity and capabilities to swiftly 

adjust to the requirements of ever changing world order. The 

Rajasthan State has a very impressive history in developing and 

transforming education in livestock sector. The College of 

Veterinary and Animal Science was established soon after 

independence at Bikaner in 1954. It continued as single identity 

for almost half a century before the government took a historic 

decision to allow private sector to open Veterinary Colleges in the 

State. First private College was established in 2003 at Jaipur and 

the next one in 2005 at Bharatpur. During 2007, the MPUAT, 

Udaipur established a veterinary college at Navania-Vallabhnagar 

(Udaipur). The RAJUVAS was established in 2010 at Bikaner. Now 

the University has 3 constituent Veterinary Colleges including 

PGIVER at Jaipur. Besides, there are 69 AH Diploma Institutions 

in Rajasthan. In addition, the University has uniformly spread in 

the entire State having 8 Livestock Research Stations (LRSs) and 

12 Veterinary University Training and Research Centre (VUTRCs) 

besides, other developmental activities. 

1.2. The University is mandated to impart education in diverse 

branches of veterinary and animal sciences and research to 

generate new technologies and effectively disseminate these to the 

end user-the livestock farming community and entrusted with 

responsibilities to provide techno-business personals, 

entrepreneurs for self-employments. Though, the University has 

made tremendous multidimensional strides and made its presence 

felt in entire State, especially at the rural households, however, 

with the changing time, the University needs to re-visit some of its 
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policies and programs and restructure its governance, financial, 

human resource management system to sustain itself in  dynamic 

environment. There is also a need to bring certain functional as 

well as structural changes to educational institutions and 

programs so that this University continue to share its 

responsibilities towards development of livestock sector, able to 

generate competent human resource in all branches, develop, 

generate and disseminate technologies for the end users-the 

farming community at one end and industrial developments as well 

as adopting innovative scientific and teaching approach on the 

other. Further, the programs should be customized to suit 

industry’s demand. The University has to play a role in bridging 

academic-industrial gap to structuring programs enabling it to 

produce ‘Industry Ready Graduates’. Keeping these issues and 

emerging challenges at the backdrop, and having recorded its 

general observation and comments as Stated above, the following 

recommendations are made: 

2. Policy implications (Link I-2.1) 

2.1. Establishment of the Directorate Of Animal Health 

Management: The Committee is of the strong view that in order to 

be proactive in meeting the national and global challenges under 

the fast changing world order and for according greater thrusts on 

the concept of ‘One Health’, there a dire need to make structural 

and functional changes in the existing clinic set up by integrating 

clinical, Para- clinical and other inter related components into a 

composite functional unit. The World Animal Health organization 

(OIE), the World Health organization (WHO) and other related bi- 

scientific organizations have embraced each other to work in 

synchrony to make ‘One Health’ concept a reality. Globally medical 

health and veterinary services are venturing to create a common 

platform for a unified approach to not only tackle human and 

livestock health but also tackle much wider issues to safeguard 

environment. Looking to the changing scenario, the IEAC is of the 

strong view that the University/ Government may support the 

structural transformations in the health management system while 

ensuring that these changes would not distort in effective operation 

of the well laid down statutory norms of the VCI. It is, thus, 

suggested that the University may create the Directorate of Animal 

Health Management (or by any other suitable name) by bringing 

clinical, Para-clinical, public health and other allied units under its 
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umbrella. The Directorate will have the following major 

components:  

2.1.1. The MFV Hospital complex: The existing TVCC should 

be expanded in phased manner to create super 

specializations like separate orthopedic unit including 

physio- therapy and rehabilitation center; dermatology 

center; nephrology clinic cum dialysis unit; modular 

equine OT, ophthalmology unit, electro cardio-graphic 

unit etc. The facilities could be developed of the global 

order. The University may venture to develop this 

hospital under PPP mode. The hospital should also 

have ambulatory vans, large animal transport facilities 

and modern Post Mortem Complex. The Hospital 

should be headed by the Director of Clinics. The 

entire clinical services including managing multi 

facility hospitals (inclusive of having all the facilities as 

per the VCI regulations for teaching and training of 

veterinary graduates for degree course) at the teaching 

campuses, health care at all the livestock research 

stations and providing minor services of treatment and 

first-aid at VUTRCs and other research and training 

centers should be managed under the supervisory 

control of the Director of Clinics. The unit in charges of 

the MFVHC at other campuses should be of the 

professor rank and may be designated as Campus 

head or Associate Director Clinics. (The University may 

spell out duties and responsibilities of Director Clinics 

in its statutes) 

2.1.2. Diagnostic Complex: The unit of Diagnostic Complex 

should be headed by the Director Disease Control. 

The existing unit of Apex Center- Disease Diagnosis, 

Monitoring and Surveillance presently a component of 

the Department of Microbiology, should be transferred 

to the Directorate of Animal Health Management. 

Location of these two units under a common umbrella 

of Directorate of Animal Health Management would be 

mutually beneficial and timely service delivery would 

be more meaningful. It would also ease out the existing 

scenario of duplication by creation of separate 

diagnostic lab in the TVCC as per the VCI norms 

besides, a well-established Apex Center. The manpower 



64 
 

(both scientific and technical) in managing TVCC 

diagnostic laboratory at present could easily be spared 

to fulfill the needs of Apex center which at present is 

very much depleted. 

2.2. Further, the Committee is of the very strong view that all out 

efforts be made to develop ‘Integrated Centre of Biomedical 

Research’ (ICBR) in collaboration with medical counterpart and 

other allied bio-scientific groups. Such a center would make an 

ideal beginning for ‘One Health’ concept in this Country. The 

Central and State governments, the VCI, ICAR, MCI, ICMR besides, 

the WHO and the OIE may be approached in facilitating 

establishment of a viable unit, the first of its type in the Country. 

2.3. Post-Graduate Institute of Veterinary Education & 

Research (PGIVER), Jaipur is proposed to be developed as the 

Centre of Excellence in Higher Veterinary Education mandated to 

provide graduates/post graduates in diversified spectrum of 

livestock and allied sector possessing skills and knowledge in cross 

section of cutting edge technologies. In addition to PG programs 

generally offered at the veterinary colleges, the PGIVER should 

structure courses in newer areas viz. Livestock economics and 

marketing, business management, wild life, Vet. Clinical diagnosis 

etc. Besides, it should be charged with the responsibilities of 

regularly structuring need based on campus and off campus Post 

Graduate Diploma/ Certificate Programs for skill development to 

promote entrepreneurship and business activities in focused areas 

of livestock sector viz. livestock product (Meat, Milk) technology, 

animal feed processing and commercial poultry production, 

specialized clinical & diagnostic etc. Looking to the need of more 

land under this Institute for fulfilling envisaged mandates, for 

desired growth and for fulfilling mandatory requirements of the 

VCI, the University is required to take-up issue of more land 

allotment with GoR. 

2.4. The Hi-Tech facility of  the ‘Milk quality testing laboratory 

and safety aspects’ can be further strengthened  to work in the 

fields of  Biotechnology & Nano-technology center. The University 

may get it accredited through a national agency as the ISO/NABL / 

FSSAI. This center can also become ideal teaching cum trainings to 

the professionals, organizations and students. It has been brought 

to the knowledge of the Committee that this project is terminating 

shortly. In such a situation, the PI must ensure that, not only this 

activity should continue, but also make efforts to enhance its 
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mandated function and upscale facilities and induct human capital 

so as to draw benefits from this project on long term basis by 

submitting advanced study proposals. 

2.5. The existing TVCC of PGIVER should be strengthened and 

upgraded to a multi-facility hospital. Jaipur has a sizable 

population of pet and companion animals and thus an Advanced 

Clinic for Pet and Companion Animals is suggested to be made 

operational at its B-2 By Pass campus. University may also venture 

to create sub-centers of some of its ongoing Centers located at 

Bikaner, like,  Wild life management, space based technology, 

livestock biodiversity, disaster management etc. units at PGIVER 

and Navania-Vallabhnagar campuses as well. 

2.6. Besides, an excellent Museum at Bikaner, the University 

may create a National Livestock Museum (NLM) at Jaipur. Since 

Jaipur, being the capital of Rajasthan, it will attract large number 

of tourists from all around the globe. Apart from this center 

depicting historic events, tools and ancient literature connected 

with livestock developments through ages in the desert and hostile 

environment conditions of Rajasthan for depictions of scientific/ 

archaeological developments; it will also become a tourist hub for 

the State. This will become a potential source for resource 

generation to the RAJUVAS.  

2.7. Creation of the Research Centre for Climatic Resilience 

in Livestock (RCCRL)  

2.7.1. The State has diverse climatic conditions varying from 

extreme hot and dry climate with low precipitations 

especially in northern  part of Rajasthan while hot 

humid, marshy with relatively high precipitations on 

the other extreme in southern part. Climatic conditions 

are the primary determinants of adaptability of all 

living beings including animals and plants. It is quite 

apparent that Indigenous livestock is capable of 

sustaining not only health but have the capacity to 

optimize production in ideal nutritional and 

management conditions in their home tract. The 

animal is capable of expressing full genetic potential 

well within the thermo-neutrality zone.  

2.7.2. Climate change in terms of increase in earth’s near 

surface air temperature, erratic changes in seasonal 

patterns, increase in frequency of extreme climatic 
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events like heat waves, drought, floods, precipitations 

are emerging as new challenges to livestock. The Prime 

Minister Action plan on climate change has identified 

agriculture as one of the eight missions. The ICAR has 

launched a major project entitled ‘National Initiative on 

Climatic Resilience Agriculture’ (NICRA). There is a 

greater bearing on livestock due to climate change; and 

thus the Committee is of the strong view that a 

Research Centre for Climatic Resilience in 

Livestock (RCCRL) be established in Rajasthan. The 

University/ State government may seek central 

assistance in establishing this center. All LRS of the 

University should be liked to this center. 

2.8. Creation of Institute on Poultry Education, Research and 

Extension Education: 

2.8.1. Growth of poultry has been phenomenal. It has 

virtually gained an industrial status. The demand of 

raw Poultry and it frozen products and by-products 

including eggs, has virtually flooded the markets of 

cosmopolitan and big cities during the last couple of 

decades.  Rajasthan despite, the fact it has also shown 

growth of poultry but somehow, the State government, 

Animal Husbandry department appears to have 

withdrawn its priority on poultry. The one time Poultry 

Institute at Khatipura has gone sick and the Jamdoli 

area which was known as poultry estate, the birds 

have virtually vanished from there. The University has 

only nominal poultry activities which  though, 

sufficient  for teaching and regional training demands, 

yet, there a dire need to create Institute on Poultry 

Education, Research and Extension Education in view 

of the importance of poultry in present day context. 

The Government should hand over Khatipura complex 

to the University for the purpose of establishing such 

an institute.  

2.8.2. The poultry is one sector where education and training 

programs can be structured keeping in view to produce 

‘Industry Ready Graduates’. Industrial linkages and 

joint efforts would lead the way for the University to 

develop ‘Public Private Partnership’. Such like 

approach can be extended in Food Science & 
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Technologies and other livestock developmental 

programs. Till such time an institute on poultry is 

created, the University must start master and doctoral 

degree program at its teaching campus (s). VUTRC 

besides full filling routine mandated functions should 

concentrate on regional specific needs and impart 

trainings in that area.  

2.8.3. The Committee feels pleasure in annexing a note 

prepared by Prof. (Mrs.) Basant Bias, Prof. LPM, CVAS, 

Bikaner on ‘Need for Poultry Institute in Rajasthan’. 

2.9. It is desired that there should be a separate Directorate of 

Lower education (within or without the University) for Effective 

Management and quality control of ongoing Animal Husbandry 

Diploma program being offered in 69 Institutions well spread in the 

State. Presently, the senior faculty members are diverted to 

manage this gigantic task and thus their potentials are not fully 

utilized for the primary purpose for which they have been inducted. 

2.10. The University may establish a College of Food and Dairy 

Science & Technology, preferably in Eastern region of Rajasthan. 

The emphasis should be dual fold by simultaneously emphasizing 

on science & technology on Dairy production management on one 

side and technologies for food (especially livestock origin) and 

processing on the other. The existing Food and Dairy technology 

College as a constituent unit of MUAT, Udaipur should be 

transferred to RAJUVAS. 

2.11. Fishery sector has gained a great momentum during the last 

2-3 decades outside the marine and coastal zones of the Country 

owing to high nutritive value and a remunerative avocation. Inland 

fishery has become an important component of mixed farming 

system across the Country. Further, ornamental fishery is 

capturing marketing in cosmopolitan and big cities in India. It is 

suggested that a College of Fishery Sciences be established 

preferably around Jhalawar, Kota, Bundi areas. The existing 

Fishery and Limnology College as a constituent unit of MPUAT 

Udaipur should be transferred to RAJUVAS. 

2.12. Establishment of the Livestock (Agriculture) Technology 

Information Centre (LTIC) on the pattern of ATIC of ICAR, created 

at the entry gate of most of the State agricultural universities and 

ICAR institutes, should be established in the University. The 

Committee is of the view that the vacant land on the right hand 
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site outside the main entry gate measuring 86x35 meters is the 

most ideal site to house this center. This will create a single 

window for the University to display all novel and innovative 

technologies for the benefits of the livestock farming communities 

at large, in addition to display of useful tools, equipment and 

devices. The University information dissemination and advisory cell 

can be located here. Besides, the University sale counter (for its 

product and by-products) can be created. Since the center would 

be located outside the University arena, the campus would be 

relatively free from undue disturbances. The ICAR may be 

approached to fund this project. 

2.13. Since the jurisdiction of the University is entire State and the 

University has extended in multidimensional way to cover the 

entire spectrum of activities in teaching research and extension, 

the Committee is of the view that besides the main campus at 

Bikaner, Udaipur and Jaipur (where vet. colleges already exist) 

should be made as sub or mini campuses. Apart from the Dean of 

the campus, Additional Directors of research and extension 

education, sub-division of works and sub treasury may be provided 

at each sub-campus in a phased manner. This would greatly ease 

out the load at the head quarter and facilitate the entire system for 

efficient governance.  

3. Governance and Administration (Link I-2.2; II-1)  

3.1. The mandate, mission, goals of the University are relevant to 

enable the University to accomplish its task effectively. The vision 

of the University is adequately reflected through its goals and 

objectives. The University has laid down many new programs 

having direct bearing on livestock developments particularly in the 

State of Rajasthan. Since livestock provides more dependable 

sustenance source to landless and marginal farming community, 

this sector has to gear up its activities to keep balance in 

agricultural growth even during adversaries and crop failure. In 

doing so, the Livestock Sector expanded by 5.5% during 2013-14 

against the total agriculture, forestry and fishing sectors growth of 

3.7%, it is expected to help in reduction of poverty to 25%. This 

would call for a definite policy formulation in consultation with the 

State government. Thus the University may re-visit its goals and 

objectives, prioritize its programs and revolutionized its governance 

tools and financial norms. There is a need to develop road maps 

with definite time frame with a strong monitoring & mid phase 

appraisals system. 
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3.2. The University is constraints for want of competent and 

qualified manpower invariably in its every segment. There is a 

visible wide wedge between the senior functionaries and the new 

recruitments owing to the inordinate delay in sanctioning positions 

as well as making recruitments earlier. The University is 

handicapped for want of competent and qualified manpower 

invariably in its every segment. There is a visible wide wedge 

between the senior functionaries and the new recruitments owing 

to the inordinate delay in sanctioning positions as well as making 

recruitments earlier. There are hardly any middle level 

functionaries. The situation of non-teaching, ministerial as well as 

the laboratories staff is also precarious.  

3.3. The GoR should provide the requisite manpower to facilitate 

the University and permit it to carry on the recruitment process 

fast. There is also a need for the University to make extra efforts in 

search of talent especially in highly specialized areas. Please refer 

to part below at S. No 3 on human resource. 

3.4. Re-tuning broad provisions the RAJUVAS Act, 2010 in 

consonance with the Model Act of ICAR, 2009  

3.4.1. The University may revisit the existing provisions of its 

Act and affect necessary changes in tune to the modern 

governance system enabling the University to speedily 

move on the development and progressive path. The 

provision of the Pro- Vice Chancellor has lost its 

relevance in the present day context. The University/ 

Government/ the Chancellor may examine retaining 

such provisions in light of national scenario and its 

utility in present day context. The BOM has already 

advised the University to revisit the parent Act and 

suggested it to propose necessary amendments to 

ensure smooth functioning of the University. However, 

some of the important recommendations of the ICAR 

Model Act having relevance to RAJUVAS Act are:  

3.4.1.1. Looking to the composition of BOM and other 

University authorities, the strength of BOM 

members is high and certain ex-officio members 

especially Managing Director RCDF, Director AH, 

and Director Fishery are representing almost all 

important statutory bodies. The composition of the 

board is required to be rationalized. 
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3.4.1.2. The position of Dean PGS should be converted to 

the Director Education as per the Model Act, who 

shall be ‘responsible for planning and academic 

coordination for teaching quality education, policy 

matter and system regarding resident instruction, 

overseeing examination and evaluation including PG 

education’. He will also act as member secretary of 

the Academic Council including PG council if it 

exists.  

 

3.4.1.3. COE should be re-designated as the Director of 

Examinations. 

 

3.4.1.4. The qualification of Vice Chancellor should 

include Dean/ Directors instead of Dean at present. 

In the ‘Land Grant System’ the Universities are 

structured to perform trinity function of teaching, 

research and extension education. In many of the 

Universities the designation of academic head is 

Director, Resident Instruction as against Dean 

Resident Instruction. Model Act also designates 

academic head of the University as Director 

Education.  

 

3.4.1.5. It is also suggested that the tenure of the VC 

should be made to 5 years. Three years period as in 

vogue is too short period for the VC to deliver his full 

potential and impact. Further, very frequent changes 

of the executive head of an educational institution 

usually slow down the ongoing processes. 

 

3.4.2. The Planning Board should meet at least once a year. 

This will enable the University to get valuable input 

from the peers in strengthening and restructuring its 

policies and programs. Director Monitoring and 

Planning should act as its member secretary. 

 

3.4.3. The University should expedite decision of BOM to 

formulate of its own (as required under the provision of 

the Act) STATUES. This will facilitate improvisation on 

governance system and will reflect better visibility. It is 



71 
 

heartening to note that the University has initiated 

internal exercise to draft its Statues. 

 

4. Delegation of Power 

 

4.1. The University has delegated Administrative and Financial 

powers in tune with the ICAR guidelines. However, the University 

should regularly impart in-house training to the officers who have 

been empowered to handle finances. 

 

4.2. Developing new campuses as per norms of the VCI and 

ICAR  

 

4.2.1. The University should accord highest priority to 

provide infrastructure, manpower etc. as per MSVE, 

regulations of the VCI while developing new campuses 

for UG education.  

 

4.2.2. Likewise for PG education, there is a need to develop 

departments as per norms laid down by the ICAR till 

such norms are provided by the VCI. The University 

shall be required to continuously take-up issues with 

GoR. The University should also try to fetch more and 

more projects from streams like RKVY at these new 

campuses, so that learning and research facilities are 

created. 

 

4.3. Institution of annual appraisal system 

 

4.3.1. Regular appraisal system is the essential component of 

efficient and effective governance. The University 

should device a transparent mechanisms of appraisal 

at all levels of employee. It is suggested to introduce 

self-appraisal system for faculty and officers, for 

which necessary guidelines may be developed on the 

pattern being followed in other teaching and research 

organizations.  

 

4.3.2. For non-teaching and subordinate service, confidential 

report or an appraisal system may also be put in place. 

The approval of BOM may be sought for 

implementation of appraisal schemes. 
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4.3.3. Institutional Quality Assurance  

 

4.3.3.1. The VCI inspects the University and its 

Colleges (constituent and private) imparting 

B.V.Sc.& A.H. degree course to grant recognition 

of degree program on the basis of MSVE, 

Regulations prescribed under the provision of IVC 

Act, 1984.  

 

4.3.3.2. Further, the ICAR is the Apex body to 

support, coordinate and provide grant in aid 

through development grant, also accredit the 

University and its colleges.  

 

4.3.3.3. The UGC also grant recognition under 

section 2f and 12-B of the UGC Act. These 

recognitions are almost mandatory for the 

veterinary University governed under the overall 

ambit of agricultural system. 

 

4.3.3.4. Besides, since the Universities are 

becoming competitive and marketing their 

educational programs globally, getting the 

University or its programs accredited through 

other national and global quality assurance bodies 

shall authenticate its quality assurance. It is thus 

suggested that the RAJUVAS should become pro-

active to get the University accredited through 

National Assessment and Accreditation Council 

(NAAC).  

4.3.3.5. Further, it may prepare itself to get 

recognition through IVMA and other related global 

organizations. It is also suggested that certain 

units especially TVCC and certain advanced 

laboratories to get ISO or NABL etc. quality 

assurance certifications. 
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5. Human Resource Development and Management (Link I-2.3; 

II-2) 

 

5.1. Considering the inadequacy of qualified and competent 

manpower especially in veterinary and animal sciences at present 

and that will persist in future too, the age of retirement should 

be increased to 65, as has been done in other States of India like 

UP, Uttaranchal, MP, Assam etc. 

 

5.2. Services of retired faculty (need based and with a good track 

record) may be hired/ re-employed up to the age of 65 on the same 

emoluments minus pension. The transparent system of such 

arrangement should be clearly spelt out. In exceptional situation if 

need arises for a particular scientist/ faculty, subject to his/her 

health status and contribution one has rendered, the contract can 

be extended for 2-3 years (while recording proper justification). 

 

5.3. The VC may be authorized to appoint Teaching Associate/ 

Assistant (not necessarily against a vacancy) on an emoluments 

being paid by the ICAR. The emoluments should automatically 

stand revised as and when ICAR/ Government enhance such 

package. Possibilities should be explored convert teaching 

associate to the post of assistant professor (ad-hoc) provided one 

meets the prescribed qualification only against the vacant post. 

 

5.4. Newly inducted faculty at the entry level especially in 

production related sciences and also from clinical disciplines 

should be placed at outstations especially at LRS, VUTRC, 

diagnostic units preferably for a period of 3 years. Such like 

approach will broaden the horizon of the faculty on one hand while 

on the other there will be better orientation toward integrated 

approach to teaching research and extension. 

 

5.5. No transfer should be made during probation period unless 

it becomes necessary in public interest. Such conditions may be 

specified in the appointment order. 

 

5.6. The University should avail the benefits of the schemes on 

National Professors, Emeritus Scientist, Adjunct Professor, Visiting 

Professor/ Faculty etc. 
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5.7. The University should have sabbatical rule to enable the 

faculty/ scientist to avail such benefits. Besides, getting 

attachments to scientific, academic, professional attachment, the 

facility should be extended to industrial attachment provided the 

training/ placement would be beneficial to the University. 

 

5.8. The University may utilize the services of scientists at ICAR 

or other national organizations on reciprocal basis in teaching and 

research. The University can develop MoU with these 

organizations. 

 

5.9. The faculty competence enhancement programs should be 

further strengthened. It must be ensured that faculty gets an 

opportunity to enhance its skill and competence at a center of 

advanced learning nationally and/or globally every 5 years.  

 

5.10. Possibilities should be explored to depute faculty on 

international exposure at the advanced center of learning, 

preferably during the mid-phase of his/her service career. 

 

5.11. The University should structure regular induction course 

for the new recruits. The faculty should also orient towards project 

writing skills, conduct project assessments and also 

implementation of farm and field based projects. 

 

5.12. Institution of recognitions and awards to the 

faculty/employee:  

 

5.12.1. Outstanding faculty/ employee should be given 

recognitions and or suitably rewarded by giving financial 

benefits (one time or in form of advance increments), 

permitting employee to avail special leave and or given 

travel grant to avail it with family.  

 

5.12.2. The University should not feel shy in issuing 

appreciation certificates by controlling officers to 

recognize the services of efficient/ sincere worker and 

one should be honored on National Celebration days. 
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Very transparent criteria should be developed and 

notified. 

 

5.12.3. A system should also be put in place to award 

punishment to non-performers (whose performance is 

consistently rated as below average) besides major or 

minor punishments prescribed to teachers, officers and 

employees as provided in service rules.  

 

6. Education   (I-2.4; II-3,4,5) 

 

6.1. Higher Education    

 

6.1.1. The foremost priority of the University is to fulfill the 

minimum requirements including manpower as per the 

MSVE, Regulations. The new Regulations of the VCI are 

likely to be introduced from the coming academic 

session. Advance preparations may be made to translate 

new components of the proposed new regulations. 

Faculty must be energized to take up the added 

responsibilities. 

 

6.1.2. It is required to be ensured that the students should 

be given orientation (formally or informally) on the role 

of veterinarian in society, entrepreneurial development, 

communication skills. Livestock business and 

environment sciences etc. during the currency of 

B.V.Sc. & A.H. degree course including internship.  

 

6.1.3. The student should also be made conversant with the 

national and global regulatory system/ organizations 

dealing with veterinary and animal sciences and vital 

events concerning this sector.  

 

6.1.4. The University should review and restructure PG 

courses so as equip the students with latest knowhow 

and modern technologies. University may introduce a 

course on instrumentation at PG level across the 

subjects. Such like need based courses may be in 
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introduced through the wisdom of the University 

academic bodies at PG level.  

 

6.1.5. It is suggested that each department should draw 

priority areas of research (to be carried out in next 

decade) through the Departmental Committee/ 

Committee of Courses keeping in view the facilities, 

their strength, expertise available and priority needs. It 

is also suggested that each department should 

document the composite status of research carried out 

through students and otherwise to enable the 

department to get consolidated view on different 

aspects. Such efforts would facilitate the department to 

get grants under external funding. 

 

6.1.6. Faculty should be encouraged to participate in 

seminar/ symposium/ workshop in his or her area of 

specialization. 

 

6.1.7. Senior faculty should be encouraged to go to younger 

colleges for providing better exposure to those students. 

Further, students enrolled at new colleges should be 

provided opportunity to visit old prestigious College. PG 

students must spent time at least for a period of 2 

weeks to work where ever advanced facilities of his/her 

specialization are available. Services of specialists may 

be utilized through smart classes for students at other 

campuses. 

 

6.1.8. The Committee is of the view that besides structuring 

regular clinical seminars at TVCC as a part of curricula, 

there should be interdepartmental seminar between 

allied disciplines like Para-clinical group, Animal/ 

production Sciences etc. It should be made mandatory 

for PG students and faculty to attend such seminars. 

 

6.1.9. The Dean of the College should make it a regular 

feature to visit department (turn by turn) as a part of his 

schedule preferably in the Saturday afternoon and 

spend time with the faculty, staff and students. This will 
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inculcate better discipline besides, facilitating fulfillment 

of department needs. The VC as well as Directors and 

University administrative officer should also 

occasionally visit departments and out station units and 

closely interact with the faculty, employee and students. 

 

6.1.10. The concept of teaching of Extension Education 

at the veterinary colleges is yet not fully conceptualized. 

It is thus suggested that the department of Extension 

Education may prepare a working teaching module for 

livestock extension education at veterinary colleges. In 

such situation help may be sought from the experts 

available at sister organizations.  

 

6.1.11. University Heads of the departments must 

oversee the activities of the department at other 

teaching campuses. He/she should visit out campus 

departments 6 monthly. Such exercise will make better 

coordination and help newer colleges to strengthen 

departmental activities. 

 

6.1.12. It should be made mandatory for all PG teachers 

to write research project for external funding. A faulty 

bringing external funded research project over 50 lakh, 

should besides, given appreciation be given some form 

of financial benefit. University may develop a 

transparent mechanism for this. 

 

6.1.13. The University must develop academic calendar 

for uniform implementation at all colleges including 

private colleges. The colleges will not have authority to 

modify calendar. No deviation is allowed on trivial 

grounds. 

 

6.1.14. Like OSES, the possibilities to get theses 

evaluated online may be explored. 

 

6.1.15. Management quota seats in the private 

colleges should be filled under the supervision of the 
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University preferably through All India Pre Veterinary 

Test (AIPVT) or possibilities may be explored to conduct 

common entrance test for all private colleges. Conduct 

of test, its evaluation, preparation of merit list should be 

done under the strict supervision of the University. All 

records of entrance examination, evaluation and 

admissions must be authenticated by the University. 

Copies of advertisement for admissions to management 

quota should be sent to the University.  

 

6.1.16. The Management of the Private Colleges must 

supply a copy of appointment order to the faculty 

employed at the College. The College must update the 

list of its faculty every month to the University. 

 

6.1.17. In order the effectively regulate academic 

activities at private colleges; a cell may be created under 

the Dean and Chairman Faculty. 

 

6.1.18. Every private College must have its web site 

which should be regularly updated. 

 

6.1.19. Every private college must record biometric 

attendance of faculty and students and copy of system 

generated record may be sent to University every month. 

 

6.2. College wise recommendations 

 

6.2.1. College of Veterinary and Animal Sciences,      

Bikaner 

 

6.2.1.1. The Department of Veterinary Anatomy is 

housed in old State library complex which is not 

suited to house a University Department. It is 

proposed to construct a new building as per the 

standard requirement of Anatomy Department. Till 

such time new building comes up, the existing 

building needs renovation and modification to 
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accommodate the modern requirements of the 

department. 

  

6.2.1.2. Department of Veterinary Pathology is having 

exceedingly good facilities of micro anatomy-

histology and histo-chemistry. These facilities could 

effectively be extended to the department of 

Anatomy for PG teaching and research. Department 

of Pathology needs modernization of museum and 

creation of post mortem facilities. The Committee 

recommends an ultra-modern post mortem complex 

in the close vicinity of TVCC. 

 

6.2.1.3.  Department of Bio-chemistry requires 

modernization of student laboratory. There is a need 

to enhance research base. The University may 

explore the feasibility for the faculty to register as 

in-service Ph.D.  

 

6.2.1.4. Department of Pharmacology has insufficient 

space and senior faculty in place. Small animal 

house facilities are non-existent. A seminar hall may 

be got constructed at first floor of the building as a 

common facility for Bio-chemistry and 

Pharmacology.  

 

6.2.1.5. The Apex center, owing to its wider role and 

responsibilities, the Committee has proposed 

structural and functional changes to it in the overall 

ambit of University/ College functioning.  

 

6.2.1.6. Department of Parasitology needs modernization 

of laboratories and museum. The small animal 

house should be re-energized to make it modern 

disease free laboratory animal house to be used as a 

common facilities.  

 

6.2.1.7. Department of Public Health is very deficient in 

manpower. There is a need for milk testing 

laboratory. Quality assurance facilities for meat, 
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milk, environment pollutants including water 

analysis should be enhanced. Need based trainings 

are imparted in Biological waste disposal. These 

facilities should be effectively extended to the entire 

University units.  

 

6.2.1.8. High- Tec.  ETT laboratory of the department of 

Obst. and Gynecology should be made operational 

on priority. The OPD of the department should be 

shifted to the vacant land adjoining to the 

department.  

 

6.2.1.9. LPT Department needs attention, as, livestock 

product technology (meat and milk) facilities are 

required to be enhanced to strengthen teaching and 

training.  

 

6.2.1.10. The existing poultry complex should be 

transformed into ILFC. Sheep and goats and a camel 

should be added to make it a composite unit of 

ILFC. 

 

6.2.2. College Of Veterinary and Animal Sciences, 

NAVANIA 

 

6.2.2.1. The TVCC need strengthening support especially 

X-Ray 500 MA, C-Arm, endoscope, power back up.  

 

6.2.2.2. Diagnostic facilities are required to be 

strengthened.  

 

6.2.2.3. Some sophisticated equipment has been 

procured in the departments. The young faculty 

should be oriented to effectively make use of these. 

 

6.2.2.4. The College requires a bus in view to facilitate 

the mobility of students for our campus trainings. 
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6.2.2.5. There is a need to provide PG hostel for the 

capacity of 75 students. Technicians are not 

available which is hampering the proper 

functioning. 

 

6.2.2.6. Residential quarters and a guest are required to 

be provided. 

 

6.2.3. PGIVER, Jaipur 

 

6.2.3.1. Some sophisticated equipment has been 

procured in the departments. The young faculty 

should be oriented to effectively make use of these. 

 

6.2.3.2. For effective use of TVCC, senior qualified faculty 

and better facilities are required to be provided.  

 

6.2.3.3. Though animals are available at Mansarover 

campus, some facilities for keeping large and small 

ruminants, equine, and birds should be created for 

teaching and training at new campus. 

 

6.2.3.4. There is need to put in place facilities for co and 

extracurricular activities.  

 

6.2.3.5. Play grounds and NCC unit are needed at the 

campus. 

 

6.3. Lower Education: Total 69 Diploma Institutions are 

adding tremendous pressure to the University in managing 

the academic affairs of these Institutions. It is advisable to 

create an independent Directorate of Lower Education 

within the University to manage these Institutions. This will 

enable the University to fulfill its primary mandated 

function of integrated teaching, research and extension 

education more effectively. 

 

6.4. Continuing Veterinary Education (CVE): The IEAC 

feels that the State as well as Central Government should 

come out with a policy frame work and adequately provide 
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funds for smooth operation of CVE on continuous basis. The 

University shall have the onus to structure CVE programs 

on priority on regular basis.  

 

7. Examination system   (I-2.4; II-3,4,5) 

 

7.1. The University has a well-organized Examination 

system under the administrative control of Controller of 

Examinations (COE). The COE office is effectively managing 

the entire University examinations including that of AHDP 

course with a bare minimum staff. Even the COE and the 

Dy/Addl. COE are holding additional charge. Manpower 

should be provided to this unit in commensuration to its 

need.  

 

7.2. It is worth appreciating that the University has 

successfully implemented Online Screen Evaluation 

System (OSES) the first of its kind in SAUs/SVUs. The 

Committee recommends-  

(i) Filling up regular positions,  

(ii) Separate cell should be created for AHDP  

(iii) COE should be re-designated as the Director of 

Examinations. 

 

7.3. The examination hall needs modernization with proper 

illumination and cooling system. 

 

7.4. COE office should ensure declaration of result well in 

time. There should be a mechanism to review and analysis 

of results (both of internal and external) after completion of 

academic session under the chairmanship of Dean of the 

College with COE its member secretary. Teacher/ 

Department may be advised if the result outcome is on 

unexpected lines. 

 

8. Research (Link I-2.5; II-6) 

 

8.1. Research organization and managing programs/ 

projects  

 

8.1.1. The Directorate of Research is responsible for 

research and technology generation with the mandate to 
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plan, coordinate, promote research and its application in 

livestock sector. The existing organizational structure 

and manpower available are sub-optimal in managing 

and executing the mandated responsibilities.  Research 

at the teaching campuses, which, hitherto, is under the 

domain of the Dean, should be overseen by the Director 

Research. To enable it to be pragmatic, Directorate of 

Research is required to be strengthened. The DR in 

coordination with the Dean of the campus should review 

the research schemes annually.  

8.1.2. The Committee suggests that the University 

should focus to have on farm research so that solutions 

for regional problems could be identified and attempted 

to be addressed in collaborative mode with government 

line departments and public sector organizations. 

VUTRCs and LRSs should liaison to maintain continuity 

of research. 

 

8.1.3. Hands on training to the faculty and PG 

students for research methodologies/ technologies 

including cellular and molecular biology, gene 

sequencing, proteomics, flow cytology, confocal and 

electron microscopy etc. should be regularly arranged. 

Likewise newer techniques and technologies in clinical 

and diagnostic sciences should be made a regular 

feature. 

 

8.1.4. There should be more of collaborative and 

multidisciplinary projects/ programs. There is also a 

need for inter-institutional projects at National and 

International levels.  

 

8.1.5. The IEAC recommends creation of funds for PG 

research for undertaking research smoothly. 

 

8.1.6. The RAJUVAS should also organize training 

courses for writing Research Project for external funding. 

 

8.1.7. The University should manage experts for 

interactions with faculty at all teaching campuses. 
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8.1.8. Research findings that are fit to be transferred 

should be passed on to the DEE. There is also a need to 

develop close linkage and feedback mechanism between 

research and extension. The DEE may develop field trials 

stations to test proven lab research on the field before 

being transferring in the field. 

 

8.2. Livestock Research Stations (LRSs) 

 

8.2.1. LRS, Bikaner should have a model Dairy with all 

modern, modular infrastructure and latest 

managemental practices with complete automation. 

Foreign collaboration/ expertise may also be sought in 

this connection. Faculty/ Scientist may be sent on 

training abroad to learn management and operation of 

Modular Dairy. Milk testing and food safety laboratory 

and milk product technology units should be inbuilt 

component of this Dairy. The RAJUVAS must explore all 

avenues under PPP mode or foreign collaboration in this 

venture. 

 

8.2.2. At each Livestock Research Station (LRS) ample 

land is allotted. The best land use planning should at 

least 30% under tree cover. This will make the area eco-

friendly and productive.  

 

8.2.3. The most desired farm practices includes regular 

testing, vaccination and de-worming.  This will provide 

an effective health cover.  Every LRS should have an elite 

herd/flock for breed improvement thought selective 

breeding using selection index.  

 

8.2.4. Conservation of livestock species implies their 

improvement and development. Therefore, livestock 

breeding activities should be reviewed and upgraded to 

achieve mandate of breed conservation. The progress 

reports should be submitted in a uniform format for 

better assessment. The Directorate should identify the 
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research areas of national importance and make 

concrete plans for their execution. The Directorate may 

develop SOP/ Manuals for farm activities. 

 

8.2.5. The IEAC is of the opinion that a team of experts 

should regularly evaluate the progress of LRS and 

suggest the ways and means to the University for further 

Improvement.  

 

8.2.6. There is a need to determine lifelong potential of 

every breed by making a strong base for inter 

disciplinary approach. Online format should be 

developed for each breed/ center for recording data and 

observation. Director Research should develop a 

mechanism to periodically monitor the progress of each 

center and report to the Research Council. 

 

8.2.7. Climatic change has become an important area 

of concern for this Country to ensure food and 

nutritional security. In order to link the studies at LRS’s 

there a need to have recording of meteorological data 

and physiological parameter on continuous basis. It is 

strongly recommended that Automatic Weather 

Stations (AWSs) should be installed at all LRS’s. Till 

such time an AWS is installed, there is a need to record 

basic meteorological parameters at all farms if not been 

done so far. 

 

8.2.8. Mechanisms may be developed to place PG 

students to conduct thesis research at LRSs. Free 

residential facilities and some benefits may be extended 

to those who opt to stay at LRSs located at outstation for 

conducting research. LRS I/C may act as co-advisor or 

member of advisory Committee of the student. 

 

8.2.9. Besides, disposal of surplus/ culled animals at 

the farms, the University may explore the feasibility of 

raising additional heifers limited to 10- 15% of the 

strength for sale at the farm. These animals should be 

sold at a pre-determined cost (book value) preferably in 
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the adjoining cluster of villages around the farm in order 

to develop Open Nucleus Breeding System (ONBS). This 

will help in propagation of quality animals and also 

become a source of resource generation.  

 

8.2.10. There should be a separate fund allocation at 

each farm for replacement of animal. Fund generated 

from the sale of animals should be recycled for purchase 

of new stock. 

 

8.2.11. Minimum performance parameter for the 

livestock farm may be developed by the expert committee 

which may periodically be reviewed and revised. 

 

9. Extension Education (Link I-2.6; II-7) 

 

9.1. The University has to accord greater priority to 

strengthen the Directorate of Extension Education and the 

regional extension education centers for transfer of 

technology. The extension education centers should 

facilitate the extension education services of University at 

grass root level for effective communication of newer 

technologies to address the need of animal owners and the 

rural farmers. The State Government and University should 

stake its claim with ICAR more KVKs to strengthen transfer 

of technological practices in the domain of veterinary and 

animal sciences.  

9.2. Extension, being an important linkage between animal 

owners and other resource users, with the different subject 

matter specialist and thus there is a greater need to share a 

common platform more frequently for channelizing two way 

process of learning. This will enable to develop better 

strategies of extension programs in a participatory mode. It 

is necessary to strengthen the Directorate of Extension 

Education at the head-quarter for effective coordination and 

monitoring. 

 

9.3. The present approach of extension education should 

go beyond dissemination to more innovative means and 

mechanisms. It is emphasized that in order to nurture the 

demand of livestock owners, extension workers and other 
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rural people, VUTRCs may be equipped with Feed 

Technology and other units, Fodder/grass museum (Live) 

and also updated exhibition gallery. In phased manner all 

the VUTRCs may be provided Trainees hostels. These 

VUTRCs may develop system to register trainee for 

particular activity through reply paid Post Cards, SMS etc. 

and if that training is feasible/available at other center or 

Unit then they may be asked to join there for optimal 

utilization of resources. This may be done through software 

on centralized server with the DEE. 

 

9.4. Establishment of close linkage for involvement of 

veterinarians, KVK, livestock owners so as to identify field 

problems and their solutions. The VUTRCs are mandated to 

streamline extension services of University at grass root level 

for effective communication of technologies to solve the 

problems of the farmers. At these centers, provision of 

disease diagnosis, skill development, project preparation 

and knowledge sharing may be facilitated. The State may 

ensure providing requisite manpower at each VUTRC to 

fulfill their mandated functions. 

 

9.5. The man power strength has to be increased for 

effective coordination at the head-quarters and distant 

locations for effective transfer of technology throughout the 

State. The main campus needs an adequate office building 

with all infrastructure and facilities for the Directorate of 

Extension Education. 

 

9.6. All concerned departments should designate a 

resource person (subject matter specialist) preferably on 

yearly basis for under taking extension activities as and 

when required by the DEE or by the department of 

extension education at the College. 

 

10. University Library and Information System (Link I-2.7; II-9) 

 

10.1. The library is a fulcrum on which the academic 

institutions have to balance its developmental activities. 

Right and timely information is vital to optimize output in 
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terms of organizing all activities in teaching, research, 

transfer of technological practice etc. 

 

10.2. The existing Library facility has been a significant 

component of the age old College of Veterinary & Animal 

Science, Bikaner. After the establishment of the University, 

this unit has been transformed as a University library. It 

continues to be governed under Dean CAVS and fulfill the 

primary need of the College, besides, that of University and 

other campuses and outstation units. There are central 

library procurement mechanisms for purchase of books and 

other resource material and distributed to the campuses as 

per their demands. 

 

10.3. It is housed in Bijey Bhawan Palace complex with a 

limited space. Presently all library activities have been 

compressed in a limited space. There is a dire need to 

construct a separate Library and Information Centre. The 

Committee has been informed that a proposal to establish a 

Central University Library at Bikaner was sent to the ICAR 

with complete justification, building plans and cost index as 

per the prescribed format in January 2014. 

 

10.4. The Newly established College of Veterinary and 

Animal Sciences, Navania also do not have an appropriate 

space for library. The University also has submitted a 

request for the same to the ICAR along with the aforesaid 

proposal. These proposal been placed in Library section in 

volume II of the report. 

 

10.5. The Libraries (all campuses) are unable to sustain 

itself from the meager support coming from ICAR only. The 

Committee strongly feel that State must provide separate 

grant for library maintenance and to enable it to 

continuously up-date it from time to time.  

 

10.6. The University has made a considerable headway in 

library automation by using Standard proprietary library 

management software (KOHA) and developed linkages in 

University libraries at outstation for functional effectiveness 
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in acquisition, access and process of information in various 

formats, development of union catalogue and maintenance 

of OPAC bibliographic control for desired efficiency and 

effectiveness in service. 

 

10.7. The Committee support the contention of the library 

that the University should insist by regulations for all 

research scholars and project coordinators to compulsorily 

deposit one copy of these/ dissertation/ research reports in 

electronic format to the ’University Repository’.  

 

10.8. Manpower need for the modern library management 

should be assessed keeping in view-plausible working 

hours, administrative, supervisory and services to manage 

ICT tools effectively. The library should be given the status 

of a teaching unit of the University. People engaged in 

library management must be educated in library science 

and information technology. The status of University 

Librarian should be that of University Professor, duly 

supported by Dy. and Assistant Librarians of Associate and 

Assistant Professors. Competence enhancement programs 

should be structured for library staff. 

 

11. Financial health and resource management (Link I-2.8; 

II-8) 

 

11.1. Strong financial base is always of prime importance to 

run organization smoothly in order to draw expected 

benefits. The University since inception has given due 

emphasis to be financially secure and continue striving to 

get adequate support to strengthen its programs. It is note-

worthy that financial allocations have increased > 10 times 

since its establishment reaching to a level of over Rs. 154 

crores during 2016-17.  Since State funding is from Plan 

allocation which accounts for <50% of the total budget. In 

addition funds coming from RKVY (35%) and ICAR (5.5%) 

other funding agencies are activity wise. The University has 

to not only safe guard itself for sustenance of its resources 

but shall have to garner additional funds to scale up its 

activities in meeting future challenges. It is very encouraging 

that the utilization of the grant is 100%. 
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11.2. The internal resource generation of the University is 

close to 10% of the total budget. The primary source of 

income is coming from farm income (50% of the total 

income). In addition other areas through which the 

University is generating fund is academic and examination 

fee, affiliations of private institutions and misc. activities. 

The University may strive to enhance internal generation of 

funds in phases to reach to a level of 15% in next 10 years. 

It is difficult to expect substantial raising fee structure to 

raise funds under the existing scenario but extra efforts are 

needed to enhance income from production livestock farms. 

It is also desired that University may open out to provide 

consultancy & advisory services, conduct research for feed 

fodder and drug analysis, entering into commercial venture 

by developing linkages and structuring programs with 

industries, preparations of vaccine sera, selling 

technologies, processing and marketing livestock products 

and by-products. Commercial poultry farming and Goat 

farming has also tremendous scope and potential to 

generate income. 

 

11.3. The University should try to utilizes its land by 

developing silvi-pasture for three tier system which may act 

as wind breaker and alley farming/ cropping. At suitable 

places University may go for horticulture cropping specially 

Arid Fruits such as Ber/ Beel/ Olive/ Date palm/ 

pomegranate/ Guava etc. This will act as demonstration 

integrated farm and serve as an ideal means for draught 

mitigation. Such practices will help in developing green 

capital over a period of 10-15 years and provide sustainable 

source of income.  

 

11.4. The University must also strive to get funds from 

industries under PPP mode. The University must also strive  

to get external funding projects. 

 

11.5. The University should also claim higher allocations 

under ‘Development Grant’ to strengthen educational 

programs.  
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11.6. It is also desired from the University to get its UG 

educational programs recognized through the VCI and seek 

accreditation from ICAR for all its PG programs. The ICAR 

has made accreditation mandatory to qualify for 

‘Development Grant’.   

 

11.7. There is a need to enhance support to Libraries to the 

level of 2% of the University budget in phased manner. 

 

11.8. Presently, the allocation of DEE is only 3.81%, which 

is sub-optimal by any standards. Unless and until, support 

is enhanced to the tune of 10% of the total budget, transfer 

of technologies to the farming community at grass route 

level would be a far cry.  

 

11.9. Many of the buildings mostly at outstation campuses 

have out lived their utility. The government should provide 

substantial grant for renovation and modernizations of these 

building. The ICAR may also be approached to provide 

substantial support for updating laboratories, construction 

of hostels etc. 

 

11.10. Looking to the fact that now the University has created 

a corpus fund by generating extra income, it should prepare 

proposals for creating specifically desired posts from own 

funds, without any short and long term burden on the State. 

 

12. Student Welfare activities (Link I-2.9; II-12) 

 

12.1. The entire structure of the DSW is relatively week. The 

total activities of this office are managed by stop gap 

arrangements. It is recommended that the Institution of 

DSW should be strengthened so that it is able to regulate 

its mandated functions more effectively. The office of should 

be given separate fund for independently operationalizing its 

activities.  

 

12.2. PG hostel for of the capacity of 50 girls (single seated) 

should be provided on priority at CVAS, Bikaner. PG hostel 

is required at Navania campus. 
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12.3. Since large number of married students (in-service) is 

seeking admissions to PG programs at Bikaner campus, the 

existing facilities to provide commensuration 

accommodation are not adequate. It is recommended that 

the construction may be made on the first floor of the 

existing family hostel. 

 

12.4. Creation of sports auditorium and stadium should be 

created at all campuses in phased manner. Indoor stadium 

with swimming pool and gymnasium should be provided at 

Bikaner. Girl’s hostel facilities are required to be created at 

Jaipur. 

 

12.5. Messes in the hostels are managed through by the 

students themselves through cooperative arrangement. It is 

suggested that the DSW/ Hostel warden should oversee the 

mess arrangements. 

 

12.6. DSW must ensure disbursement of stipend, 

scholarships, fellowship well in time. DSW will follow up 

with University authorities as well as with awarding 

agencies. 

 

12.7. DSW and the hostel wardens need to ensure 

availability of clean and wholesome drinking waters in the 

hostel and cafeteria and College. 

 

12.8. Medical facilities must be made available especially at 

Navania campus. 

 

13. Employee’s welfare   (Link I-2.10) 

 

13.1. Non-teaching and subordinate employees including 

class IV servants have limited access to reach University 

authorities and sometime their guanine problems/ 

complaint/ hardships are not timely redressed. The 

Committee suggests that if University officers including 
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Registrar, Comptroller, Estate offices, concerned Dean, may 

hold six monthly meeting as an open forum with the 

employees, so that certain problems could be redressed on 

the spot. The Authorities shall be able to clarify on certain 

matter for better understandings of the employees. Similar 

mechanisms may also be developed for officers and faculty 

especially located at out stations. 

 

13.2. The grievances cell of the University may also 

redress the complaints of the employees of all categories. 

This cell should do counseling of the aggrieved employees 

and can act as a bridge between the employee and the 

administration. Such practice would be helpful in reducing 

the litigation by the employee. In certain situations 

University advocate can assist the Committee for proper 

counseling of employee. 

 

13.3. It has been brought to the knowledge of the Committee 

that the issues transfer of past service from other 

organization, absorption in the University cadre, grant of 

pension benefits, and confirmation of certain employees is 

languishing for long. The University may take appropriate 

steps to ensure speedy settlement of such cases. The 

University may also ensure settlement of confirmation cases 

as and when these fall due. If feasible, monthly orders of all 

such employees should be issued. 

 

13.4. Certain categories of employees are doing hard duty or 

exposed to risk or are placed in remote and difficult areas, 

should be suitably compensated. Government concurrence if 

required may be sought by providing appropriate 

justification. 

 

13.5. Category wise skill enhancement programs should be 

structured for all technical and skilled labors. For 

ministerial staff in house secretarial operations including 

up-date on computes, financial managements should be 

periodically arranged. 
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13.6. Trainings, institutions of rewards, recognitions, 

punishments on the pattern of faculty should be suitably 

provided to NTS. 

 

14. Integrated University Management System (IUMS)  (Link 

II-11): The Committee appreciates the University efforts to have 

created an Integrated University Management System (IUMS) at the 

University headquarter, which has gone very handy in effective 

management of entire academic record of a student to generation 

of various dynamic & analytical reports for planning and decision 

making as well as very many other integrated functions. There is 

need for the University to induct qualified and competent 

manpower to sustain and maintain the huge infrastructure and its 

functionality. 

 

 

15. Directorate of Works (Link I-2.12; II-10)  

 

15.1. The University has a territorial jurisdiction throughout 

the State of Rajasthan. After the creation of the University, 

the RAJUVAS has expended its activities in the entire State.  

Despite the fact that, with the increase in its functional 

activities all around the State, there has not been expansion 

in its work force in commensuration to fulfill the needs. 

Though to carry on the activities timely, some stop gap 

arrangements are being made from time to time but such 

stop gaps adjustments may, many a time become liability 

rather than an asset.  The IEAC suggest that a University 

level Committee may be constituted to assess the existing 

status of the office vis a vis   the working zones and the 

responsibilities it carries. This Committee may suggest the 

ideal model for estate organization as per the govt. 

guidelines. 

 

15.2. The Committee however, expresses happiness that the 

Estate Office procedures have been streamlined with 

introduction of online tendering, central quality control lab 

at the HQ, post qualification and potential assessment bid 

process for works etc. 
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15.3. The existing Guest house at the University 

headquarter is old and outdated. The Committee 

recommends a separate VIP complex with at least 4 VVIP 

suits and 6 well-furnished single rooms. A meeting hall, a 

longue, modern modular kitchen may be provided in this 

complex. 

 

15.4. Residential facilities at Bikaner are not in a healthy 

state. Besides, the quarters needing repairs and periodic 

upkeep, the surroundings need to be developed with proper 

landscape gardening and small play area for children. 

Massive repairs are needed to the quarters at out stations. 

The situation of residences at out stations also needs 

immediate attention. Special criteria for developing housing 

complex are required to be developed for Navania campus, 

since the College is located in remote area. At present 

faculty, employees and students (mainly girls are travelling 

from Udaipur covering a distance of over 80 KM daily. The 

situation of residences at out stations is also need 

immediate attention. 

 

15.5. The RAJUVAS needs a Vice Chancellor Bungalow. This 

primary complex must be provided at the earliest. 

 

16. Awards and Honors (Link II-13) 

 

16.1. The University should introduce the ICAR scheme for 

the Best Teacher Award. The Committee also recommends 

instituting awards and recognitions for outstanding workers 

in different category of employees and teachers.  

 

16.2. There is a need to build a transparent system for 

giving awards and honors to the employees. To give boost to 

quality publications, an annual award should be instituted. 

The teachers/ scientist who are honored at international 

forums by getting memberships in scientific bodies/ 

invitation as guest speaker/ present lead papers etc. should 

be given recognition at the University level. 
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17. Future Vision and strategic planning (Link I-2.13; II-

18) 

 

17.1. The University though, has laid down its future vision; 

yet, it would become more meaningful if the programs are 

linked with strategic planning with definite road maps and 

time frame. In doing so, the University need to: 

1) Prioritize its programs, 

2) Must assess the basis of available resources and/or 

anticipate generation of funds for the smooth 

operation of the program, 

3) Assess the availability of competent human resource 

and support system and Infrastructural needs, 

4) Link to the usefulness of the project/ program in the 

overall ambit of the mission of the University, 

5) Need to have regular Impact Assessment of programs 

 

17.2. The IEAC recommend that RAJUVAS prepare Vision 

2030 document with a concrete Strategic plans should be 

got prepared through its planning Board preferably within 

next 6 months.  

 

17.3. In conclusion, it is stated that the Committee has 

accomplished this exercise with open frame of mind after 

having made wider consultations with all sections of 

employees including students within a shortest possible time.  

 

17.4. The task before the Committee was arduous and 

challenging since the University is already on the progressive 

path and has already initiated many and accomplished a few 

of the beneficial livestock developmental programs, and thus 

to suggest further reforms was not an easy task.  

 

17.5. The Committee however, is putting a word of caution 

that the RAJUVAS must commit itself to continue its endeavor 

to not only sustain the ongoing activities but also keep on 

addressing to the future challenges to meet the aspirations of 

the society at large.  

 

17.6. The State in particular should continue to provide back 

up support to enable the University to effectively deliver in 
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accomplishing its task which has a direct bearing on national 

mission in alleviating poverty. 

 

17.7. It is thus with confidence; the Committee feels that its 

efforts made by the Committee would be recognized at all 

level. During the entire phase of this exercise, tremendous 

support was made available to the Committee, without which 

it was not possible to reach to viable and implementable 

conclusions.  

 

17.8. The Committee is submitting this report with optimism 

that if the recommendations made are implemented on its 

right perspective and within specified time frame, the 

resultant benefits would percolate down the order for overall 

professional growth and societal welfare.  

 

17.9. In the end the IEAC has a fervent hope that this 

University that has been created for the specific purpose will 

live up-to the expectation of the State/ Country as well as the 

end users. 
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ANNEXURE-1 

RAJASTHAN UNIVERSITY OF 
VETERINARY AND ANIMAL SCIENCES, BIKANER 

 

No: F. (99)/ RAJUVAS/ Reg /2015/ 439            Dated: 30.06.2015  
 

ORDER 

 
Pursuant to Resolution No. 13/Q-10 of the Board of Management 

meeting held on 13.06.2014, the Hon'ble Vice-Chancellor is pleased to 
constitute a following Internal Environment Assessment Committee for 
enhancing quality of services and functioning of various Units of the 
University:  

1. Dr. A.P. Vyas, Former Director Extension Education, Gujrat 
Agricultural University, C/o Vyas Eye Care, Shastri Nagar, Bikaner  

2. Dr. J.S. Bhatia, Former ADG, ICAR, B-101, Sector No. 2, Plot-3-C, 
Mandakini Apartments, Dwarika, New Delhi-110075.  

3. Dr. Umesh Agrawal, OSD to V.C. - Member Secretary  
The Committee shall have the following ‘Terms of Reference’: 

1. Visiting and observing the functioning of all the units of this 
University.  
2. Recommending the areas of improvement for enhancing the quality 
of services.  
3. Recommending the areas of improvement for improving the 
functioning of  
 various units.  
4. Suggesting future course of action for the University to have an 

overall improvement in teaching, research and extension.  
5. Any other 'terms of reference' , as provided by Hon'ble Vice-
Chancellor.  

The University shall be paying TA and DA to the members. Wherever 
feasible, the University shall be providing appropriate transport facility. 
The Committee shall inform its programme, which shall be 
communicated in advance to the concerned Incharges/Officers of the 
units by the Member Secretary to enable the Unit to make necessary 
logistic arrangements.  

The expenditure regarding preparation of reports etc. shall be met 
out from the University Admn. Office budget head.  

The Committee shall submit its report by OCTOBER, 2015.  
                                                                                    sd/ 

(P.S. Bishnoi) 
    Registrar 

Copy to :  
1.  PS to Vice-Chancellor, RAJUVAS, Bikaner for kind perusal of  
the Hon'ble Vice-Chancellor.  
2. Concerned members.  
3. Comptroller, RAJUVAS, Bikaner.  
4. All Deans/Directors/Officers/Officer Incharges, RAJUVAS, Bikaner.  
5. SD. (Meeting), UAO, RAJUVAS, Bikaner. u,fi: Guard File.  
 

   Registrar 
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 ANNEXURE-2  

VISITS & MEETINGS OF IEA COMMITTEE 

DATES PLACE (S) 
 

 

PURPOSE 

JULY 9-

10, 2015 

VC SECTARIAT, 

JAIPUR 

TO DISCUSS WITH THE VC 

MODALITIES OF WORKING OF 
THE IEAC  

AUG. 31, 

2015 

UNIVERSITY HQ MEETING WITH UNVIVERSITY 

OFFICERS 

OCTOBE

R 18-20, 
2015 

UNIVERSITY 

HEADQUARTER, 
BIKANER 

MEETING WITH VC, UNIVERSITY 

OFFICERS, HOD, AND UNIT 
INCHARGES. PRESENTATIONS 

FROM EACH UNIT 

NOV. 18-
19, 2015 

COLLEGE OF 
VETERINARY & 

ANIMAL 
SCIENCES, 

NAVANIA AND LRS 
VALLABNAGAR 

VISIT TO THE COLLEGE, 
MEETINGS WITH HODs, I/C, 

NTS, STUDENTS, 
INSTRUCTIONAL UNIT, LRS, 

TVCC 

NOV. 
20,2015 

LRS, BAJUNDA, 
CHITTORGARH 

VISIT TO LRS & VUTRC 

FEB. 1, 

2016 

PRIVER, JAMDOLI, 

JAIPUR 

VISIT TO THE COLLEGE, 

MEETINGS WITH HODs, I/C, 
NTS, STUDENTS, 

INSTRUCTIONAL UNIT, TVCC 

FEB. 2, 

2016 

PGIVER, CAMPUS-

AGGARWAL FARM, 
JAIPUR AND 
PRIVATELY 

MANAGED 
DIPLOMA 
SCHOOLS AT 

JAIPUR 

VISIT TO FARM COMPLEX AND 

FEED PROCESSING UNIT, HIGH-
TEC. LAB. 
VISIT TO 4 DIPLOMA SCHOOLS 

FEB. 08-

09,2016 

CVAS, BEECHWAL, 

KODAMDESAR 
UNIVERISITY LRS 

VISIT TO LRSs IN AND AROUND 

BIKANER. 
VISIT TO PRIVATE DAIRY FARM 

MARCH 
06-08, 
2016 

UNIVERSITY HQ MEETINGS WITH VC, DEAN AND 
OFFICERS 

MARCH 
09-11, 

2016 

CVAS, BIKANER VISIT TO THE COLLEGE, 
FARMS, TVCC, ILFC. 

MEETINGS WITH HODs 

MARCH 

12, 2016 

VUTRC, 

SURATGARH 

VISIT TO VUTRC 

MARCH 

13, 2016 

VUTRC,BAKALIA, 

LADANU, NAGOUR 

VISIT TO VUTRC 
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MARCH 

14-20, 
2016 

UNIVERSITY HQ, COMPLILATION OF 

DOCUMENTS. 
MEETINGS WITH OFFICERS 
AND HODs. 

MEETING WITH MANAGEMENT 
BODIES OF PRIVATE 
VETERINARY COLLEGES. 

APRIL 
16-23, 

2016 

UNIVERSITY HQ MEETING WITH VC AND 
UNIVERSITY AUTHORITIES TO 

DISCUSS THE MODE  OF 
PREPARATION OF THE REPORT. 

MEETING WITH NON-TECHING 
STAFF.  
COMPLILATION WORK 

MAY 23-
24, 2016 

VC SECTARIAT 
AND PGIVER, 

JAIPUR 

COMPLILATION OF REPORT 

MAY 25-

28, 2016 

UNIVERSITY HQ COMPILATION OF FINAL 

REPORT.  
CONSULTATIONS WITH 
AUTHORITIES.  

MEETING WITH THE STUDENTS  

JUNE 11-

13, 2016 

VC SECTARIAT 

AND PGIVER, 
JAIPURVC Camp 
office, Jaipur 

FINAL DISCUSSIONS ON THE 

REPORT AND FINALIZATION OF 
THE DRAFT. 
SUBMISSION OF THE REPORT 

TO THE VC, RAJUVAS. 
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Annexure-3 

Need of Poultry Institute in Rajasthan 

Poultry has a crucial place in India as the eggs and chicken meat 
are the important, rich and cheapest sources of protein, vitamins and 
minerals. Chicken meat is considered to be the most preferred meat out 
of all the species because it is relatively lean and have no social taboo 
attached to its consumption. Poultry (good adaptation of high producing 
strains of some indigenous breeds in rural households) has a great 
importance in the Rajasthan and has emerged as one of the agro-based 
industry providing high quality animal protein as well as employment to 

the youth.  

It provides rich organic manure and is an important source of 
income and employment to millions of farmers and other persons 
engaged in allied activities in the poultry industry. Chicken is the most 
widely accepted meat in India. Unlike beef or pork, it does not have a 
religious taboo. The prices of chicken meat are lower than those of 
mutton or goat meat. Many Indian families, especially the educated 
people in urban areas, have begun to accept eggs as a regular 
supplemental part of their vegetarian diet. The forecast surveys indicate 
that as the present younger generation goes to the adulthood, the 
acceptability and demand for eggs and chicken meat in next 2-3 decades 
is likely to increase many-folds very rapidly. 

The present production of the egg is estimated 78484 million in 
numbers in India, while egg production in Rajasthan is estimated 1320 
million in numbers in 2014-15 (Dept. of Animal Husbandry, Govt. of 
India). Share of Rajasthan in egg production is 1.68% of whole egg 
production in India. Poultry industry contributes about Rs. 600 billion 
accounting for about 0.77% of the national GDP and ~10% of the 
livestock GDP and provides employment to over five million people in the 
Country. Poultry sector is dubbed as the one having highest 
employability per unit of investment 

Despite such progress, the average per capita availability is still 
merely 63 eggs per annum in India, while per capita availability has only 

19 eggs per annum in Rajasthan in 2014-15. As per ICMR 
recommendation per capita availability of egg is 180 eggs per annum.  

The present production of meat is estimated at 6.73 million tons in 
2014-15 (Dept. of Animal Husbandry, Govt. of India), which is 2.21% of 
the world's meat production in India. The Production of Meat in 
Rajasthan is estimated at 0.18 million tons in 2014-15, which is 2.68% 
of India’s production in Rajasthan. The contribution of meat from buffalo 
is about 23.33%, while cattle contributes about 17.34%, sheep 4.61%, 
goat 9.36%, pig 5.31%, poultry 36.68% and other species 3.37%. Being 
the most popular meat in India, poultry meat has been receiving 
significant boost through investments. Poultry meat production in India 
is estimated at about 2.47 million tons. Exports of poultry products are 
currently worth about Rs. 457.8 crore. 

An analysis showing the State-wise share of egg production vis-a-
vis total egg production in the Country, the largest producer of egg is 
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Andhra Pradesh which produces 32.0% of the total egg production in the 
Country followed by Tamil Nadu that produces 17.1% of the egg 
production. West Bengal is the third largest egg producer State in the 
Country which produces 6.8% of the total production whereas Rajasthan 
contributes 1.5% only.  

Major drivers of consumption are: an expanding middle class, 
increasing employment levels and incomes, new demand for ready-to-eat 
products and the growing presence of affordable quick service 
restaurants, and a general preference for poultry meat over other meats 
due to low prices and cultural and religious non-preferences for pork and 
beef advocate the demand of faster growth of poultry sector 

Rajasthan being the   largest State in India by area   which has 

10.41% of total land, sincere efforts are required to develop this sector as 
that of other well developed   States like Andhra Pradesh, Tamil Nadu 
and West Bengal. Owing to the importance of egg and poultry meat which 
are the richest and cheapest source of the high quality protein, vitamins 
and minerals, by increasing these productions, not only the 
enhancement of income of the farmers will be achieved but also the 
nutritional status of the people will also be improved.  

Over the years, there has been a substantial improvement in 
production of poultry products like eggs, meat and other poultry 
products. But scientific management and production of quality products, 
professional and strategic marketing have been on the back seat due to 
lack of well qualified and trained professionals who have the expertise 
and can give a fillip to poultry sector in the State in a highly professional 
manner and make it not only a source of livelihood for poor and marginal 
farmers or poultry owners but also give impetus to promote it as a global 
trade. Therefore, there is an urgent need of producing trained and 
competent human resource in the field of poultry sector which can only 
be possible if a separate   institute for poultry is established to meet out 
the following objectives: 

 To impart quality and need-based formal education in the field of 
poultry science i.e. generating trained human resource for poultry 
enterprise management; 

 To promote entrepreneurship not only in formally educated 

students but also progressive farmers and poultry owners and 
evolve strategies for improving their profitability from poultry 
related business; 

 To produce skilled personnel’s for handling emerging poultry 
industry and develop liaison and symbiotic relationship with the 
industries dealing with poultry products. 

 To promote poultry product marketing - analysis and strategies. 

 To undertake strategic research in need-based and frontier areas 
for promoting poultry products related business based on the 
domestic and international demands and market 

 

 


